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Information if not shared is of no use. 
Communication plays a pivotal role in 
information sharing. Individuals working 
together in the same organization need to speak 
to each other to keep themselves abreast with 
the latest developments in the organization.

It is practically not possible for an individual to 
do everything on his own. He needs a medium 
which helps him discuss various ideas and 
evaluate pros and cons of proposed strategies 
with people around. Here comes the role of 
communication.

Effective managerial communication enables 
the information to flow in its desired form among 

managers, team leaders and their respective 
teams.

Managerial communication is of the following 
two types:

•	 Interpersonal Communication:

•	  Interpersonal communication generally 
takes place between two or more individuals 
at the workplace.

•	 Organizational Communication:

•	 Communication taking place at all levels 
in the organization refers to organizational 
communication.

Read More:

 http://www.managementstudyguide.com/managerial-communication.htm
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