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"Human resources development s Asen) 4t 4y ) o ) gall 4l
important in strengthening the productive Aty Gl jaall 3 jad 8
capacities and  competitiveness of | napall A Ll g
enterprises and communities.

"The importance of the role of human . s )
capital in the knowledge-based economy —gliny 3l 4 -Ul-’m “‘F’J‘ y
led to a global competition on attracting syl ﬁ K,SJ—SE‘” Jlaul )l

talented people. Jsa e gl pa Al A j2dl
o sl

www.fahrforum.com



THE FAHR

INTERNATIONAL

FORUM 2014

gt

2014 (,Jgall

"Government Administration has
shifted radically to cope with
shifts in the global economic
system, which is now based on
information and knowledge.
=Creativity, abilities, experience
and skills improvement and
innovation are the primary
sources of competitive advantage
for organizations.

=|ntellectual capital is the most
important factor in a company’s
value —added.
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Oneofthemalngoalsof goyernments Eladil) bl gl o (afall el S5
isto provide best services i _

"Equation: investment in human

element + implementing the principles (sba Gl + = el

of total quality and Excellence = better - Fa g8
government services -~ e Ll o ile  m
"Producing leaders is a continuous " il i i
process. )

"The preparation of second Ilevel Ll .
leaders in the UAE aims to ensure: Al ) Caag
v'The continuation of the overall 1 giasall

development. _ PREAN

v'To maintain the level of development.
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What are the variables and challenges dad)all Gbaatl) g Col yariall L,ALA

driving the importance of preparing u\dm Ll
second level leaders? #

"-The world has become one village 2 . ;
dal ¢ 4l Ll Cum\ m
"The information technology and I A ‘J '

communication revolutions raised <YLaiy! Q?-Jlﬁj “1‘1-“)1’-‘]" 3_.1_93 "

aspirations of communities. Led ol Cladiaadl el allad & las
"New International standards through

reports. . .

"The International Classification of gy plSigcalg julae m
countries. Jsll gy caial
"New Humanitarian and environmental Baa dvin g dgiludl julae
standards. T T
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v'The emergence of the necessity 5ol WA Al 5y Ll o
for a new administration. An 5yl —de 5 a8 (a3
administration that is able to Llie cale gluly usdl
manage change in a scientific A e A el Joany
manner and develop government _

entities. For that, these entities . ialnalaSall cny al m

need to:

v'Play new roles

v'Come up with new ideas

v'Use new tools

vIntroducing new leadership

www. fahrforum.com
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The goal behind preparing second .. . i .
level leaders is to develop the qu‘ Caall Glald oLy Cana

administrative, technical and 3\,1)\&}1\ Q\Jdﬂ\e ¢lal )Y oa

Iea.der'sf.\ip capacities of a grogp of e ie ganal 3\-)3\-,&\5 2\-)-"53\)
individuals to be ready to fill

leadership positions in the ORGSR \EN BYP IR

government. Ol & 40 sall ol S
T savial gt thesoes iy giasy i i
systematic part of the ‘*—‘A-‘-‘B dﬂ\-&d\ e)@&d\

development concept.
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Characteristics of an
administrative leader:

SOl g A LYl g A _ulall dxaLlim
="Good reputation, honesty and integrity.

dﬁ?grnen:ri]sosluzzlse when dealing with _JJ—‘S“' 4l L:J CJ‘JJY1J FJ’—GJ"'

=Prudent when making decisions.

=Physical strength and healthy. _ u

=Flexibility and imagination . Aasaall Al g Al 3 gallm

®"Maintaining self control. .
|
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Characteristics of an

|
administrative leader:
"Presentable and positive at work. . J \}’A 4""”%\2\3 f)_'“’;j‘ ‘M"
mAbility to think, plan, create and the osall S ( A .!_)195) 4100 il _iaim
ability to visualize things. saill e 5l g gl g dadadsl
=*Building relations, good ;._.u_,x,_us (Azeldial) 4nld) &l jlgam
communication skills and ability to <<l
. JM 3

motivate.

|

"Innovative, being just and fqlr
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Characteristics of an

administrative leader: el 433 ) as 4o o
=Perfect relations with his colleagues :
and willing to cooperate with them. alaal g dadaily 43 yall ou C.ul n
"Having the knowledge in internal Sl e s jaEll g Jaall il g

policies and procedures and having
the ability to influence others.
mUnderstanding other individuals.

=A good listener and able to motivate

others. R

R AY)
iy addll ol J WSl o gilln

)jl;.n ‘r‘s n_)a_'ih &‘._‘}G_al-

3 jiad g agl) o laiull g (A

‘.‘..
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Young leaders training-steps: AL Ay Hlay) calabaall cu i il gla

sSelecting and classifying young
leaders trainees.

=Selecting administrative leaders agdlad) g QLG oY) salall oLatile
and enrolling them in courses.

=Preparing programs and

Sl Al Ll gl

: - A gl il |yl An’
teaching materials. S gl sl janie
" Provide different means of Ao )il 5 Al

support to the training of young (3 5503 g acn Jiluy jigm
leaders. A5 slal

www.fahrforum.com
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Young leaders training-steps:

:\_1“‘)\&:)!\ C'_i\d\:ﬁj\ ERTRY m
sEvaluation of the trainees-
young leaders . Slalall - ari julaa alaglm
=Collecting the results of the
training. ,

. N “)alaall X X
="Comparing results to objectives S sk "_’{J )
=Availability of clear feedback : —alaaly .
about the program to avoid s e sl 32zl
mistakes in future. .

<alalaal)
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Young leaders -training L il sa
Programs should cover the
following aspects: Gl e ghy T dil) lad)

4013 cladd) g clilally
The psychological aspect. <l @il s

The technical aspect. et # ‘ :‘db 'u‘.j
Th al . N J8] [peilin
e soclal aspect AT il ae ALty 3 08
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In case no second level leaders were ‘\MJSAM ‘L’L"‘““}d‘ LA‘; ;\:‘-.‘L“M JGY\ g;*’l-‘
prepared: What are the negative effects @m‘ —aall Clald dlae) Jlaa) O

on government institutions? L
sakall &) jallm
"Leadership vacuum. ol . o -
=Unqualified individuals leading LRSS e J‘)a‘ L..AJ'\.
=Weak performance of employees and Cpe (R :o“j ?@‘J‘J ~,“,SQL,J\ C'_alﬁ}uu Jj\j-

weak services delivered by entities.
*The absence of role models.

sSlow service delivery and high ;;,',J\__}gy, H:-M ‘_r",_H Aaal 3_,_\_3}'. ;..414“;‘;1

complexity. T
=Ruining the developing process of .OJM\

mBad allocation of financial and human

resources available. .QWEAS‘ ﬁjjm LA\ :\:‘A\JM Jj-éé.j\ J-’..J-.ﬁ'
aliall 4 il g 2l 3 ) gall laajm
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What obstacles this kind of training might AU Caall clald slae) 8 gaa A La
face? . <l alal Calalad n
" The presence of leaders who think that ) 5 Tus "

this kind of training might be a threat for Lo sal Tangd e

their career. RPPECEP | RN i =
" Traditional methods. Al 5 4y ,lay) n
"Regulations, rules and financial procedures A il g panill gy glatll 58l

restricting development programs,
recruitment and promotion.

="|mplementing crisis management. L s8il) ]
= Not willing to delegate. nadll daul i) .

=l ack of transparency about challenges
facing the organization and about the skills
required to overcome these challenges.

www.fahrforum.com
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The current leadership role in building the . AT 2oLl
future leader : ' ) "’

First, the continuity of the institution and A ) el

its growth opportunities is related to the la gai
actions and policies of the senior et Llall il
management. P
Second, the current leader is the one who A > by
knows the needs of the new generation of Calal 4l 200 sl gl “"B\‘“Ah 4l 3
leaders and what is required to guarantee : 4 ) _yaiasl
to the continuity of success of the entity. "l -

Third, the development of alternative _ U "dash

leader is a long term plan.

www.fahrforum.com
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The current leadership role in building the 28 oLy Lﬁ ‘\:‘J\AM 33\:&‘ DEL
future leader :

Fourth, the current leader is the one who
could give some opportunities.

Fifth, the successful leader is one who .
guarantees the success of the entity even : G‘L’“ Bt
if he was not present.

_'_’ * 35 g e A
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Producing leaders - H.H.Sheikh Mohammed ; Zeidl s
bin Rashid : () g2 s g .
"Leaders are born rather than made, but science 330N o34 Dia,
and experience reinforce this leadership. Ldadl .
=Not only for senior positions. ey i Calaal g s 4alm
=Has the vision and the goals, principles and risl ) . . "
values. Bl e g 4g My A areaille
=\Working hard to achieve his goals. o)z Sy Ae sana paian
=Distinguished , able to see what others can’t . L& jadadig "
=Able to manage and motivate others. Al g gusall "
=Takes responsibility. a g m
=Participates in achieving the goals . S pm
=Willing to develop. | ashill _sm
*A successful manager- his absence does not il " JR

affect his entity.

www.fahrforum.com
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The CAR P IWY
importance of
second level
leaders- H.H.
Sheikh dasa Fepdl
Mohammed
bin Rashid
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The role of the Federal Authority for Ao pdnl) o) gall daalady) Al g0
Human Resources in preparing second : ol
level leaders:
mEstablishing a modern legislative and A dpay il T _ym
integrated system to manage human Ayl
resources
: . dqila 4l C Sl

=Enable national competencies Akl Ca
"The development of human capital . : 3 ghatm
=Effective planning for human capital -to ¢ %, Lolaas](m
raise the level of productivity. *L ’

www.fahrforum.com
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Ways in which the Federal ol dagell <l jalue )
Authority support second level LAl Caall ¢afald

Leaders: adll

="Appointment @%LJM BINONI

=Career path
*Training and education

Q hé:ﬁ“j G HJ \';“ [ |

=Evaluation V"Mw ).
=Promotion j dgd il m

= \otivation

.... .~S‘ -
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fa S Clald el

Three Categories of the UAE o8 N
: A 9

Government Leaders

Programme : Aoad) i) colalall 458w
=Strategic Leadership category. _Z\ﬁ'\géﬁ‘\ L"\\J\:\ﬂ\ 48 =
sExecutive Leadership category.
sFuture Leaders category d.\sl..md\ u\d\_\s 48 =
"|[nnovative Leaders - e .
= Government Capacity Building. P | ‘\-CM\ ‘—"3\-‘93‘ 49 =

b due &all ol o) A5k m

www.fahrforum.com
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sSheikh Khalifa Program for
Government Excellence and its role
in supporting Second Level

leaders: o 5 yaciall 3G o s gy (33 e Janm
=\Works to achieve and establish the concept of e 3ol Gl e Jas el
leadership excellence in government jobs, and ol dgal g
prepare a generation of leaders capable of Sl A S8 apeny 53 L Bl som
facing the challenges . ' -
=| eaders should spread the culture of
excellence and total quality.
® The role of the leader in improving and
developing the performance of government =t dals dndliall 5 daa sSall Sleall ¢ Audliallm

services.

www.fahrforum.com
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sSheikh Khalifa Program for Government

Excellence and its role in supporting 0305 oSl Suaill A0S Gadll mali y  m
Second Level leaders: o caall culald 3l ) 8

"Internal competition and competition il e B
between government agencies. A8l o ggde raas g (38T e Jany  m

i . . ' | | gt
=Producing leaders from the entity itself. d‘tij\'ﬁ‘ L,‘?“JS“J J—ﬂ:‘hﬁ ?;d
*Focus on the planning, operations and -—- Agal 5o Ao 5l Claball (e

results, improvement and innovation. Dlald a8 Ay Jae (38 (p S .
) C'_ﬂ:ﬂ.uj\j .L:\L;ﬂ\ ‘_,,Js J:!S)ﬂ\ [
DS g Cpaail
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Thank You
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