Book of the Month

Empowering Employees

by Kenneth L. Murrell, Mimi Meredith

A facilitating guide to empowering employees.
Outlines the six building blocks to empowerment,
how to make Web-based strategies work, both
gaining and sharing experience and expertise.
Offers benchmark examples of the empowerment
successes of others.

Responsibility helps employees feel valuable, and
Empowering Employees shows managers how to
create an atmosphere of responsibility benefiting
the employer, the employees, and the managers
themselves. Topics include what empowerment
means, why it improves performance, and
empowerment strategies that challenge and
motivate employees.
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