Circular No (4) for 2020
On emergency Remote Work management in UAE
federal entities

To: All Federal Entities

The Federal Authority for Government Human Resources (FAHR) would like to
send you kind regards, wishing you all the success in your endeavors.
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federal entities which follow up daily and periodic reports performance reports
received from line managers. This takes place within a close coordination
between all supervisors and employees who are selected to perform remote
work in the Federal Government during emergencies, to monitor job tasks,
priorities and the outcomes, according to the following details:

(A): Categories of remote employees whose jobs require using smart

electronic devices in providing services to customers or perform
government transactions:




The ministries and federal entities are required, through HR departments and in
coordination with the line managers, to oversee the progress of remote work
system and documentation of achievements using the guidelines (Annex 2), in
order to insure proper implementation. This process must include:

» Measuring the productivity of these remote employee on a daily basis, through
the mechanism set for the purpose (e.g. number of outcomes, tasks achieved,
target tasks, deliverables, etc.).

» Measuring quality and accuracy of delverables

 Abiding by the time frame set for providing services, performing tasks and
delivering projects.
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Second: The Federal Authority for Government Human Resources (FAHR)
would like to stress that it is important for the HR departments in all ministries
and federal entities to sumbit monthly reports to the Authority on the
effectiveness of remote work implementation in each entity according to
controls, guidelines and procedural measures contained in the Guide to Remote
Work as implemented in the Federal Government under emergency situations,
and as per the entity’s model (Annex 2).

Third: Attendance & Departure Mechanisms:



The Federal Authority for Government Human Resources (FAHR) urges all
federal entities operating the Federal Government’'s HR Management
Information System (Bayanati), to use the attendance tracker via Bayanati
System, for all employee categories involved in remote work (registration of
employee attendance & departure). This can be done by enabling employee
self-service feature and choosing remote work, to ensure compliance with
prescribed working hours (Annex 3).

Fourth: It should be noted that all employees working remotely are subject to
the HR laws and systems currently in force in the Federal Government and their
entities, including: u“‘a“
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Finally, we hope all organizational units of federal entities will cooperate towards
a successful implementation of remote work system, which first requires getting
the necessary technical support from IT Department in your entity.

However, if problems persist, please contact the Authority technical support
team, assuring you of the Authority's readiness to provide your entities with all
kind of support.

Thank you for your cooperation



Dr. Abdurahman Al Awar, Issued on: March 18, 2020
Director General,

Federal Authority for Government Human Resources
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1) Annex 1: Flowchart of Remote Work Management in the federal entities
according to employees’ nature of work

2) Annex 2: Model Guidelines for measuring the effectiveness of Remote Work
implementation under emergencies uﬂ‘a
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