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The process of identifying business units’ .T. requirements and fulfilling them in a timely and satisfactory manner.

iy gl

FOUNDATIONAL

INTERMEDIATE

ADVANCED

EXPERT

sl & 1ipa

I

Gathers, documents, and gets
agreementon L.T. requirements from
business units.

Analyzes and prioritizes requirements
taking into consideration business
benefits and priorities.

Understands the business units’ issues
and seeks information abouttheir
currentand future L.T. requirements.
Identifies, assesses, documents, and
communicates the potential impact of
high-level risk associated with the |.T.
requirements.

Knows the business units’ issues and /
orseeks information about theirreal
underlying needs, beyondthose
expressed initially.

Defines and sequences the activities
associated with the identified I.T.

requirementsto ensure timely delivery.

Ensures the involvementofall
concerned parties (internal and
external) to fulfill the business units’
approved L.T. requirements.

Acts as a trusted advisor and becomes
involved in the business units’ decision
making processin relationto I.T
requirements.

Works with a long-term perspectivein
addressing the business units’ |.T.
requirements.
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