Executive Education | Centre for HR Excellence @ Hen |e

Business School
UNIVERSITY OF READING

A il o) sall anlall Jual

Nick Kemsley

Henley Business School Centre for HR Excellence

22" November, 2012 www.henley.reading.ac.uk



The Henley Centre for HR Excellence

Research

Next Generation HR -

moving forwards into a
new economic climate

Nick Kemsley, Co-Director

Additional content provided by Nick Holley and Rudi Kindts

Henle
@ Business Scho)o,l

UNIVERSITY OF READING

:\.UA‘JJ



g Henley
Business School

UNIVERSITY OF READING

L:.\\.\“ Q\J.ﬂ“j MA\JAJ (-;@_.1)\.;3) a@.‘i\)‘ dj; 4..1..)&.\3\ JJ\}A\ 328 - C'_\\J\); °
ppavell

Asalle Glusiga A agia Y% T

DA ) ginally 45l Lasldll N o i) U 4 pdiall 3 ) sall )0 a5 5 @S -
fia_paidl

€y i) ) sall sal il 138 Lgadas Al bl ale —

Saadlall 5yl & ~lall 4y i) ) sall st CaS —

flete e sl Loy clpanill o3 pa  alaill 4yl o)) gl Lgy g 3l ) sa¥) e —



@ Henley
Business School

UNIVERSITY OF READING

A ) 2 ) sall e 4 Hlad dapa 34t 4 58 3 ) gell anldll Jiall e

g\_ch\.mmY\ujcmbd\cum.\M\cM\_uY\ J.\SJ.\M ‘jﬁgﬂdjé-’ °
_a_a\,g;:u\)m‘)“ dﬂ\}mj\ a_abds]\

@sﬂ\yjﬁjsz\_\lc\ﬁ)ﬁ\dmd&aﬁhﬂ\ c\_'\..\l\g;)}kﬂ\ o

Clalaald) .La:\.u.\:\ cwjd\ J,Ujaﬂ\ c%\ﬁd\j Tl | PP 45)3»4.43\ JJ\A.AJ\ °
8471‘).&.\5\ JJ\}A\ &Lﬂc@@\.ﬁ&h& J bl :Q‘J\.@_Aj\ dend o
sl sl



Gadlal) AN ¢ gill

Flgure 2 Predicted shift in emphasis on various elements of HR'S role ow\

4 )
Lﬂu“"j‘ Lsk; ):‘SJ" %Q Y g Ili:lsﬁeg!cfool

J

s .,}d\ UNIVERSITY OF READING

Business focused (vs HR focused)
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Business-wide H

Measure outcomes [vs processes)

Provide business insight (vs HR information)

Strategic partnership (vs operational execution)

Long term (vs short term)

Support growth (vs cost reduction)
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Skills

Metrics and data

Systems

Behaviours

Processes

Structure
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Engagement scores

Business results

Business productivity

Demographic metrics such as
attrition, diversity

Process effectiveness

Cost of HR function

success of HR functions
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Process redesign and implementation
System implementation

HR organisational design
Outsourcing
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Based on 2010, 2011 & 2012 research by Henley and other organisations across HR & non-HR
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Aligning the strategic value chain ~ ®Haney
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External context

Promises to shareholders, investors etc

Business strategy

Organisational capability planning
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