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Emiratization Vision

A progressive vision for the national youth
that aims to realize the aspirations of our
wise leadership.




Introduction:

The founding fathers of the UAE have taken
great interest in structuring and preserving
the UAE’s entity. Their strategies are deeply
rooted in our educational and occupational
systems, the means through which highly
qualified National Cadres are able to pick up
what our founders have started and continue
the strive towards excellence.

The idea of Emiratization was derived from
this notion, and was promoted by the
Government of Sharjah, through the support
of qualified national cadres the Government
of Sharjah wills to achieve the continuity of
development in all the business sectors in
the Emirate.
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National Emiratization Vision Phases
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Phase 1: Career Guidance
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Determine Career Path

National Job
Seekers




Phase Il: Implementation of the National — dolboJ! ddasd! Sl o) i ]

employment strategy of rehabilitation, .
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Step 1 : Career Development




Rehabilitation and training
programs are created based on
the current demands of the job
market. This  ensures the
continuous development of the
national cadres to meet the
needs of the local and global job
market.
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Step 2 :
Field Training
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Step Three: Employment & Emiratization:
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First : Employment &

Emiratization in the Government
Sector
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Emiratization in the Government Sector: PN o 29S| Cwb Dbl o g Ll Ll
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Bachelors in Engineering Building inspectors
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Second : Employment &

Emiratization in the
Private Sector




Cooperative initiative between DHR and the Private  :&JWl wleladlly 8,511 (s andboll Bannid] 8500
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The initiative aims to provide the private sector with qualified cadres to fulfill the
needs of the job market.
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The DHR was
awarded in the HR Development Committee in

the Emaritization category for the Financial &
Banking Sector for the year 2013-2014
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Third : National Cadres
employment index




The National cadres employment
index has shown an increase in
the number of employment for
the year 2013 compared to the
previous years
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Total number of UAE nationals employed
amount to (7730) from 2010 - 2013
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Challenges that faced
the National
Emiartiztion .
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Lack of awareness about the importance of the Private Sector

Challenge was overcome by : W e gl i e Cdadl 5
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Attracting and persuading UAE nationals by spreading First
awareness about the vitality and diversity of the private sector
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Creating an actual aspiration in the private sector to take part in the Second

Emiratization process, which is evident in (Absher) initiative, it now
includes numerous entities that have contributed greatly in attracting
national cadres to join the workforce in the private sector.
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National Cadres Retention Policies




Can be achieved through occupational
stability, and career development
through the following :
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Best Wishes for all




