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Federal Government Behavioral Competency Framework

Introduction

The Federal behavioral competency framework is an inventory of anticipated skills, knowledge and 
behaviors that lead to job excellence.  The framework describes competencies in behavioral terms, 
Governmentusing indicators to help recognize the competencies when individually demonstrated. The 
development and implementation of an integrated legislative system for human capital management, 
as well as modernization of human resources is considered part of the strategic objectives of the Federal 
Authority of Government Human Resources ( FAHR).

This Behavioral competency Framework has been developed based on the UAE Model for Government 
Leadership, approved by the Council of Ministers in late 2018, based on 3 pillars:

1.	 Leadership Spirit
2.	 Future Outlooks
3.	 Accomplishments & Influence

In light of the government orientation and to enhance the efficiency of government employees so that they 
can perform their functions with distinction and professionalism, and based on the initiatives adopted by 
the UAE Government, which accord great importance to reviewing HR policies and systems and with a 
focus on developing future skills, in alignment with the UAE Centennial 2071, the Authority has taken steps 
to develop the Behavioral Competency Framework

The competency framework is considered by the UAE Federal Government as a cornerstone in managing 
its human resources and an integral component to successful implementation of Employee Performance 
Management, Learning and Development, Career Development, Recruitment and HR planning. 

The purpose of the framework is to define a set of standard competencies for staff at all levels across 
the UAE Federal Government, to assist government entities in achieving their strategic objectives and to 
support their organizational effectiveness and culture.

Identifies the different desired behaviors at each level and provides detailed descriptions of what each level 
of behavior looks like.

Typical elements of a competency framework include the competency title with the definition and the 
rationale of the competency as well as behavioral statements (indicators) describing how the competency is 
exhibited. The framework covers all the future aspects of emerging competency clusters 

It captures the general values, guiding principles, leadership priorities of the organization and serves as a 
guide for managers and staff to help them understand what behaviors are expected of them and what they 
should strive to achieve.
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Alignment of Behavioral Competency Framework

It includes 3 proficiency levels with clear behavioral indicators for each attribute, where the level of 

sophistication and competency complexity increases gradually from one level to another.

•	 Grade 3
•	 Grade 4
•	 Grade 5
•	 Grade 6 
•	 Grade 7 

•	 Special Grade B

•	 Grade 1

•	 Grade 2

•	 Undersecretary /

Director General

•	 Assistant Undersecretary 

/ CEO

•	 Special Grade A

Grade/Complexity Level

Proficiency Level 1

Proficiency Level 2

Proficiency Level 3

Aware Practitioner Proficient ( Expert )
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Behavioral Competency Structure

Proficiency LevelCompetency 

Description 

Competency Title 

Behavioral 

Indicators

Leadership Spirit

A Government Leader leads by example. They will enable others by ensuing they have the 
skills required to drive the organizational objectives. A Government Leader is also an effective 

communicator with the skills and ability to instill and drive the desired values, passion and enable 
happiness in the workplace. 

Competency Definition Themes Awareness Practitioner Mastery

Enabler of 
People

Inspires, 
encourages, 

and motivates 
others; 

reinforces 
human 

capabilities and 
talents through 
empowerment, 

effectively 
leverages 

others’ 
capabilities and
demonstrates 

emotional 
intelligence

.

Develops 
Talent

•	 Encourages 
team members 
to contribute 
their best to 
the team’s 
efforts

•	 Encourages 
individuals to 
work based on 
their unique 
strengths

•	 Identifies the 
talent and skills 
of the Team 
and Develops 
capabilities

•	 Develops others 
readiness for 
Leadership

•	 Recognizes the 
need for a diverse 
set of skills in team 
and utilizes these 

•	 Creates a culture 
of learning 
by providing  
development 
opportunities for 
the team 

•	 Engages the skills 
and talents of 
others to drive the 
strategic objectives 
of the Organisation

•	 Utilizes the skills of 
leaders across the 
organisation based 
on their skills
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Behavioral Competencies Framework aligned 
with UAE Government Leadership Model 
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