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» A resolution was issued by the Cabinet regarding the Services
No. (50/4x/3) /2015 to approve the application of the
electronic system to plan the workforce in ministries and federal

entities, which aims at achieving the following:



Federal Authority For Government Human Resources

. . 2
arogaall aypiull ajlgoll anlaill afigll @’ M

ALY

Sliaf] Lypoll S

United Arab Emirates

Job Assessment and Description System

The system aims at achieving the following objectives:
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Job Assessment and Description System

Job Assessment and Description System is based on several criteria that provide
the federal government system with advantages supporting its quality and relation
to other systems. These advantages are based on the following aspects:
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Adopted Categories Job / career Qualifications Job families
organizational classification paths and their and experience (Main and
structures association with system secondary)

categories
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System effectiveness with other systems

The system is based on the basic principles that combine the human resources
systems of the federal government, so that its procedures are linked within an
integrated system.
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Documents related to the system

* The resolution to establish the entity shall be available when the job description is requested. The decision contains
the terms of reference and powers of the entity, which would acquaint the support team with the nature of the duties

and terms of reference of FAHR, in terms of strategic directions. The resolution for approving the jobs shall be
supported by the entity.

* The entity's approved structure by the Cabinet's resolution provides a streamlined description workflow of leadership
and supervisory jobs up to the level of department managers, where it is easy to link them to the terms of reference
directly without the need to schedule and delay them until the meetings of the Committee

 Department Heads and Executive Jobs: The titles shall be granted as per the department function according to the
resolution of approving the departments (terms of reference)

* Exceptional cases shall be dealt with according to the resolutions issued in accordance with the date of issuance of such
resolutions (such as: Promotions, transfers, employment, old resolution-based procedures before the system adoption,
adjusting the situation to fit the job assessment and description system)
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Relationship of organizational structures with the description system

 Dependencies are taken into account within the scope of the approved structures, as well as
defining the range of grades for each job accordingly

* The hierarchy of competencies is taken into consideration in the form of the structure when
setting the career paths for employees and identifying tasks in terms of importance and
strategic role

* In accordance with the terms of reference of the categories within the approved organizational
structure, the responsibilities shall be distributed and their division shall be taken into account in
order to achieve the basic objectives of the entity
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Supporting and institutional services:
Harmonizing the title

Important documents Jobs offleadership and supervisory Jobs of executive and specialized

categories categories
*  The entity establishment
resolution
*  Approved structure — Basic Services: Searching for the best practices
«  Approved resolution of the Job assessment and description
departments — e-system

o Related resolutions (decrees
and resolutions issued with
respect to specific titles)

job requester

- Addressing the concerned
Federal Authority for Job Approve authorities
Assessment and Description

Support Team
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Guidance tools for setting descriptions

» Job families
» Classification of categories by the Cabinet and assessment system
» Approved administrative paths

» Qualifications and experience system

* Job dependency according to the structure
* Career Path

e Performance indicators
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Job families

Is a set of jobs with similar characteristics that constitute a series of similar jobs
and may include different titles that vary in their nature and duties, but they are
similar in nature with respect to the topics. They may gradually be improved in
terms of levels of knowledge, skills and abilities (competencies) to provide

opportunities for progress in the path to which they belong.
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Job families - main families

=
.

[ gaian
FIRTIEN-L])

L -

sl y B

Ol g

i #l.‘l&lj I

D k| B
i Bclaza ¥

-
.1
i I P
o

T
L 4 L
Foa
L 4 L

-
=3
1

sl i 3 ylal Siland 33 3ol axtled)
bl s ot P [ fulonsll g

=
=
L
=
L

-
L



arogball aypiull ajlgoll aualaiill afgll

Federal Authority For Government Human Resources & ’

United Arab Emirates

Harmonizing the classification of the Office of the Prime Minister with Job Assessment and Classification System
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Approved paths as per grades of job categories
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Guidance system for qualifications and experiences
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Organizational structures
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Organizational structures for supporting services
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Main reference: Based on the guide of designing the structures, the organizational structures of the
supporting and institutional jobs and the support units were prepared, as the entities were divided by
size in terms of number of employees. As for the support team proposal, the division was made
according to the size of the financial operations and the nature of the entity's work

Entity size

More than 2000 employees Big

From 1000 — 2000 employees Medium

Less than 1000 employees Small
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Efficiency of organizational structures

Mechanism of distribution and review of (institutional and support) units' tasks, according to the approved size of the entities

United Arab Emirates
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Efficiency of organizational structures - Scope of supervision

The scope of supervision in its standards depends on important criteria to be defined from the following most important
criteria:

*The structure and hierarchy of the entity shall be taken into account, as the extended scope directly affects the job
dependencies, so that the larger the size of the institution is, the less the dependencies of the head will be.

*The nature of tasks is a major drive of dependencies scope, as the routine tasks provide more capacities for business
management without additional burdens

*The dynamics of work and the nature of external changes that occur in the labor market or the general economy and affect

the institution, directly support the stability of the work environment, as well as represent an easier base for the control and
responsibilities that fall within the supervisory scope

["If the calculations are too much for you,\
just take a look at the amount of hours
you're working. When workdays for the
people at the top are twice what they are
for others, span of control is out of
whack.”
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Way of measuring the employee distribution size as compared to higher organizational units

Measurement equation =
Total number of employees in the federal entity / total sectors/divisions and departments

Rate range

19 and
above

15-19

10-14

It needs a detailed
study in the
organizational

structure to define the The ideal state of
results the government

Within the scope
It needs

restructuring the
leadership positions
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Thank you for your attention!




