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   Based on modern administrative concepts that the federal government is striving to apply 

through legislations that regulate the functioning of the administrative system of the federal 

government, at the head of which is the Federal Decree No. (11), of the year 2008, 

concerning human resources in the federal government and its amending Federal Decree No. 

(9), of the year 2011, which included a provision stipulating the necessarily to issue a 

performa                           Such a system is equally important on the level of 

employees and the government. To this effect, the Federal Authority for the Government 

Human Resources prepared the Federal Government Employees Performance Management 

System, applicable to all ministers and federal entities     

 
 
   Policies and procedures adopted in job performance management will be considered 

according to the Federal Government Employees Performance Management System and 

relevant federal laws, in addition to t                                                 

                                                    

 
 

                          
 
                               
 
 

 

    •                                     procedures related to the job performance 

management system, in order to be adopted by relevant individuals in human resources 

departments, direct managers                       
 

    •                                                                                     
 

    •                                                                               

                           
 

    • Signing                                                   
 

    •                      Complaining the results of the annual performance review     
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                                   every employee and his direct 

manager                                                              

                                                                     

                         and are subject to review during the 

performance period, in order to take in                         

              in roles and responsibi           

 

                                                          :                                              

                                         subject to evaluation, which 

must be enjoyed by the ministers and federal entities             .  

                                   It is the approved form for submitting a grievance or an 

objection to the result of the annual performance review of an 

employee who received a "need improvem                   

                                  It is a work plan prepared in a way that suits the job of the 

person concerned with the development of specific 

competencies (knowledge, technical, behavioral, leadership or 

basic). It should improve the                                  

                                                           

                                    They are measurable objectives determined and agreed upon 

in advance between the direct manager and the employee at the 

beginning of the performance course. By the end of the 

performance management course, they should help measure the 

extent of                                                 

                                                      

  Interim Review      A periodical meeting held between the direct manager and the employee in 

order to review and evaluate responsibilities and behavior 

included in the annual performance document, enabling the 

employee to realize their position in relation to the required 

performance level and correct his flow, before the end of the 

probation period. The meeting should be documented            

                                                                 

Periodic             It is the preventive control represented by continuous review by the direct 

manager and the employee to rectify or enhance achievement, in 
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accordance with the                                      
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                                 A work plan drawn on a specific and approved form. It 

includes the objectives and competencies, along with the weight of 

each objective a                                           

                                                                  

                                                                   

  This document also contains a part concerned with the Interim 

review, and anot                                           

               

                                                                                       

                                                   

 Performance improvement plan: a procedural plan drawn to improve employee performance. 

It extends for a period of six months                          

                                                                   

                         

  Moderation Process              a committee formed in every ministry or federal body to 

implement the system. It is charged with guaranteeing just and fair 

consideration of the annual performance review                   

                                       

                 jobs related to managing public utilities in the m                               

                                        

 

                          
 
                     

 

   -                                         

 

 Policies and procedures are connected to the Human Resources Law of the federal 

government No. (1), of the year 2008 and its amendments and executive 

regulation                       

 

Legal references relevant 

provisions 

                                                 , of the year 2008, 

and its amendments 
 

              

-      
 

 The Exec                                                           

    . 
 

               
 

The Cabinet issued Decree No. (12), of the year 2012, regarding the  
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approval of the Federal Government Performance Management System 
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 b - Conditions and regulation                        

 

 The government strives to improve the quality of federal government employees and 

develop their competencies and effectiveness by raising the level of their performance 

and encouraging them to develop and continuously educate them         
 

The employee performance evaluation process is not an end in itself. It is a means to 

measure, evaluate and estimate employee achievements as a way of encouraging them to 

acquire more skills and improve the competencies that help raise their perf        

        

 

 Job performance review                                                        

                                  (granting annual increments / promotion / bonuses / 

transferring / training and development / educational           

 
 

                                         
 

                                                                                 

                                                

 

  Improving and increasing employee productivity through an annual performance 

evaluation tha                                                    

 

 
 •                               objectives of federal government entities                  

                            
 
 

 •                                                                                    
 

                                                                                    

                                                 
 

 •                             entities to determining and honoring employees who enjoy 

a high degree of distinguish                                                        

                                   
 

 •                                                                                  

achievement and realization of the strategic objectives of the federal entity   

 

                                                           
 
 The performance management system applies to all ministries and federal entities, regardless 

of the type and duration of contract and job grade. It encompasses full and part time 

employees. Mem                                                                       
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               The foundations of the pe                             
 
 The objective behind employee performance management system is to guarantee 

concentrating on achieving the institutional objectives of the federal government. For this 

purpose, the main axes of the employee performance manage                                  
 

 

 

 

 

                This axis includes what the employee is expected to accomplish during the 

year. This objective helps the employee ensure concentration on the important main 

aspects of their work, leading to competent and effective accomplishment. In addition, all 

employee objective are accorded with and connected to the institutional objectives of the 

federal entities                                                                    

 

                  This axis deals with the method and mechanism that determines how the 

employee accomplished his objectives according to the general framework of the 

behavioral competencies. The general framework of behavioral competencies includes 

two different groups of competencies, three leadership and two basic ones, developed 

according to the strategic priorities and The Code Of Ethics And Professional Conduct 

Document of the                      
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                       Performanc                     Cycle 
 
 The performance management system cycle                            
 
 
Stage Time period Objectives 

                     

              

                   

               

            

                  

      

 •                                                

                                                     

                  
 
 •                                                    

                                             

               
 
 •                                             

           

                              

"Interim review" 

 The months of 

June and July of 

each year  

 •                                  role                 

                                                 

                       
 
 •                  progress realized in the direction of 

achieving objectives and roles in order to determine 

strong points, to be enhanced, and weak points, to be 

treated, and correct the workflow towards realizing 

objectives and roles in a way that would accomplish 

result                                              

                                                    

                             
 

                              " 

Annual 

Performance 

Review    

             

              

            

           

 •                                                 

                                                    

                                                  

                                                   

                                         

                    
 
 

 * I                                                                                                        
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 Connection between the                                                                      

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

                                                           
 

  Moderation Process   

 

 •                                                                     ance 

classification of all employees with the aim of presenting fair and just 

evaluation data within the ministry / federal entity, by adjusting and balancing 

ratios. It takes place after the annual performance evaluation meeting and 

before informing emplo                                                  
 
 

 •                                         /         entity to set and balance 

the ratios under the chairmanship of the undersecretary or the general 

manager, and the membership of the assistant undersecr                

                                             
 

 • the purpose of forming the committee is evaluating levels in the federal 

entities, and guaranteeing just and fair evaluation. This committee's decisions 

are akin to the final evaluation of th                                  
 

 •                                               entity                      

            
 

1.  Launch and commence the Moderation Process within the entity   
 
2.  Coordinating and managing the Moderation Process of the annual 
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pe                               
 
3.                                                                  

                               
 

 • Moderation Process committees in ministries / federal entities have to circulate 

the final results of employee performance evaluation in that entity           

                     -                                                            

                                                                         

        100%. 
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 Complaints and grievance    
 

 
 An employee with                                                                              

                                                  
 

 

1.  The appeal should be submitted in hand writing to the direct 

manager within five working days from the date of being notified        

                           

2.  The direct manager must discuss the matter with the employee in 

order to reach a solution for the appeal. If the employee becomes convinced 

with the result of the evaluation, the appeal shall be signed by both parties 

and filed. If an agreement on the amendment of the result of the evaluation 

is not reached, the appeal shall be signed by the two parties in addition to 

the department manager, sating the causes. It is then sent to the human 

resources department for the necessary actions   

3.  If an agreement is not reached, the employee may, within five 

workdays, submit the appeal to the manager at the next administrative level, 

under whom he works. In turn, the manager must answer the appeal in 

writing within a period of 10 workdays at the most, on the condition of 

discussing the matter with the director of the human resources department. 

4.  After receiving the reply, the employee may appeal within five 

workdays to the minister, or whom he delegates, who, in turn, shall discuss 

the matter wit                                                  

                                               
 
                                                                      
 

  Encourage a culture of dialogue and transparency between direct managers and their 

sub            
 

                                                                                 

               
 

                                                                                  

                                    
 

  Follow the submission of the                                          

                                                                  

                                                       

 
 
 

                                              
 
 

  Based on the result of the meeting of the " Moderation Process committee", 

human resource department will distribute the final results of employee 

performance to direct managers                                                   
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  Distinguished employees who enjoy a high performance level, according 

to the annual performance review, will be honored and rewarded. Honoring will 

be in the form of periodical increments or promotions within the annual budget of 

the job foe each ministry / federal entity, and in accordance with the law and its 

executive regulation                           
 
 

 * To find out more about rewards connected to promotion, according to 

promotion conditions and rules provided for in the law and its executive 

regulation, please refer to Federal Government Employee Performance 

Management System, and chapter four of the guiding manaual          
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 Employees whose performance fall under "need improvement" are considered low 

performers. The relevant direct manager must meet with those employees and discuss with 

them the reasons behind such low performance. A six-month plan should be drawn to remedy 

low performance. Two options shall be available at the end of the performance imp         

       

 
 

                                                                                              

 
                                                 

f                                      

                   

  In case employee performance did n           

                           r                         

                                   

    

 The minister or whoever he delegates may grant the 

employee a cash reward within the range of half the 

sum of the annual increments set for their job grad 

for the previous year.  

 

 A formal notice shall be directed at the employer, 

and they are given an additional six-month period 

to improve their performance. Before the start of 

this additional period, the method and way of 

realizing this new plan must be agreed with the 

direct manager.  

 

  

 The direct manager shall determine with the 

employee their objectives and roles for the reaming 

six months of the year. All provisions included in 

the performance management system shall apply to 

the employee as they do to others.  

 

If the employee is proven incompetent for the job, 

direct manager may take the following actions:  

 

1.  Recommend to upper management 

that the employee be transferred to another job 

that suits their abilities.  

 

2.  Recommend to upper management 

that the employee be terminated due to lack of 

job competence, in accordance with the law.  

 

 

 

the official website of the Federal Authority of Government Human Recourses for a look at 

the Human Resources Law of the Federal Government No. (11), of the year 2008, its 

amendments and executive regulation, and the federal government employee performance 

management system approved by the Cabinet's Decree No. (12), of the year 2012.  
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 1.1: Procedures                          

 
 The following are the most important steps of the required procedures to manage the process of "setting 

              
 

 
No.                      organizational unit                
1 Publishing and circulating 

strategic objectives to 

sectors and departments  

   trategic planning 

department  

 Director of strategic planning 

department  

2  Preparing and issuing the 

operation plan of the federal 

entity   

   strategic planning 

department  

 Director of strategic planning 

department  

3 Setting strategic and 

operational objectives      

                           

            sectors 

and departments  

 Undersecretary and   Assistant 

undersecretaries (or   he like)  and 

department managers 

 
     * All procedures                                                                             
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1.2 workflow  

 

Setting objectives:  

 

   strategic 

planning 

department  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Publishing and circulating 

strategic objectives to 

sectors and departments  

 Director of strategic 

planning department  

1.1 
Start 

 Preparing and issuing the 

operation plan of the federal 

entity   

 Undersecretary and  

 Assistant 

undersecretaries (or  

 he like)  and 

department managers 

1.2 

            

sectors and 

departments  

 

Setting strategic and 

operational objectives      

                           

    Employee in charge of 

coordinating training 

and development     

1.3 

End 

 
      

 

     Key of               

•      Horizontal flow indicates concerned                     
•                                                                  
•      Numbers in the squares indic                                 
•   To read the workflow                                                                                     
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 2.1: Procedure           

 The following are the most important steps of the required procedures                                        

                               
 
 
No. Procedure Organizational unit Responsibility 

1 Holding induction, training and 

activation courses related to the 

performance management system when 

implementing it for the first time 

                         

          

                       

                          

                

            

2 Issuing a circular to launch employee 

performance management course and 

inform directors / direct managers     

           

Concerned 

dep               
                   

                      / 

                          

                

             
3                                          

                                  

            

          

                  
Direct manager / the 

employee 

4                                   

                                    

                              

               

          

                  
Direct manager / the 

employee 

5  Reviewing and signing the annual 

performance document and sending the 

f                                      

      . 

          

                  
Direct manager / the 

employee 

6  Signing off                        

                                        

                                   

                

          

                  
Department manager / 

manager below department 

manager 

7                                      

                                       

                                 

          

                  
Direct manager / the 

employee 

8  Providing a copy of the performance 

document to the employee / direct 

         

          

                  
Direct manager / the 

employee 

9  Following up direct managers and 

staying in contract with them in order to 

receive the signed copies of the annual 

performance documents                   

                  

          

                        

                          

                

            

10 Receiving documents and reviewing 

them to ensure their compliance with the 

required conditions and criteria. 

            Human r         
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     * All procedures shall be activated in the following stage within the "Bayanati" system      
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2.2:           
 
                                            

                  

          

                        

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Start 

Holding induction, training 

and activation courses 

related to the performance 

management system when 

implementing it for the first 

time 

                      

                    

            

1.1 

Issuing a circular to launch 

employee performance 

management course and 

inform directors / direct 

managers                

                   

                      / 

                      

                    

             

1.2 

          

           

 

 

 

 

 

 

 

                            

                           

                    

            

Direct manager / the 

employee 

1.3 

                      

                        

                        

                  

                           

Direct manager / the 

employee 

1.4 

                           

                   

                         

                        

                     . 

Direct manager / the 

employee 

1.5 
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            Human 

          

                        

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Start 

 Following up direct 

managers                

                            

                             

                          

                            

                      

                    

            

1.9 

Receiving documents and 

reviewing them to ensure 

their compliance with the 

required conditions and 

criteria. 

                      

                    

            

1.10 

          

           

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 Signing off the annual 

performance document      

                          

                               

                    

Department manager / 

manager below 

department manager 

1.6 

 Performing the necessary 

amendments and informing 

the employee of them and 

discussing them if need 

ar       

Direct manager / the 

employee 

1.7 

 Providing a copy of the 

performance document to 

the employee / direct 

         

Direct manager / the 

employee 

1.8 

 
 

     Key of workflow      

•      Horizontal flow indicates concerned departments         
•      Squares indicate the procedure included in the operation    
•      Numbers in the squares indicate the sequence of steps        
  To read the workflow, start from "Start" and follow the sequence of steps according to the numbers below each square 
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 3.1: Procedure                           

 
 The following are the most important steps of the procedures required to manage the process of "Interim 

          
 
 
No. Procedure Organizational unit Responsibility 

1 Issuing a circular to launch the interim 

review stage and informing direct 

managers and employees of the starting 

and ending dated of the stage and the 

purpose from it. 

                         

          

                       

Director of human 

resources department / 

employee in charge at the 

human resourc  

            

2 Meeting employees to review the extent of 

progress achieved and present documents 

and proof as a basis for discussions. 

          

                  
           Direct                     / the 

employee 

3 Reviewing and completing the part of the 

Interim review and singing an 

acknowledgment notification and signing 

off the document   

          

                  
            Direct                     / the 

          

4  Ensuring all documents are received and 

comparing them to the originals   

                         

          

                       

                          

                

            

 
 

 
     * All Procedures shall be activated in the following stage within the "Bayanati" system      
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 3.2:           
 

Interim review   

 

                         

          

                       

 

 

 

 

 

 

 

 

 

 

 

 

Issuing a circular to launch 

the interim review stage and 

informing direct managers 

and employees of the 

starting and ending dated of 

the stage and the purpose 

from it. 

Director of human 

resources dep        / 

                      

                   

            

1.1 

Start 

                          

                            

                      

                    

            

1.4 

Upper 

management 

 

 

 

 

 

 

 

 

Meeting employees to 

review the extent of 

progress achieved and 

present documents and 

proof as a basis for 

discussions. 

           Direct                     / the 

employee 

1.2 

End 

Reviewing and completing 

the part of the Interim 

review and singing an 

acknowledgment 

notification and signing off 

the document   

            Direct                     /     

            

1.3 

 

 

 

     Key of workflow      

•      Horizontal flow indicates concerned departments         
•      Squares indicate the procedure included in the operation    
•      Numbers in the squares indicate the sequence of steps       
•   To read the workflow, start from "Start" and follow the sequence of steps according to the numbers below 

each square 
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4.1: Procedures                          
 
The following are the most important steps of the required procedures to manage the process of " Annual 

Performance Review    
 
No. Procedure Organizational unit Responsibility 

1 Issuing a circular to launch the stage 

of annual performance         

                  

          

                        

                            

           /             

                             

            

2  Preparing ratio distribution data on 

the departments level and circulating 

                         

                  

          

                        

                            

           /             

                             

            

3                                  

                                     

                    

          

                  

Direct                 / the employee 

4                                               

                  

Direct                 / the employee 

5  Informing the following direct 

manager                             

                                    

                                 

Concerned 

de                

Direct                 /      

                      

6  Signing off                 

                                 

                            

          

                  

                    

7 Receiving the approved performance 

documents 

                  

          

                        

Employee in charge in the 

human resource department 
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No. Procedure Organizational unit Responsibility 

8                                            

                                      

                                      

                        

                   

             

                      

9                                              

                 the entity. 

                                      

                        

Employee in cha    

             

                      

10 Holding the meeting of the adjusting and 

ratio balance committee. 

               

                 

           

                   / 

                  

                      

11  Evaluating results and amendment 

recom                                     

                           . 

               

                 

           

                   

12                                            

                                . 

               

                 

           

Comm               

13 Signing off              .                

                 

           

                    

14  Preparing reports on the results of 

employee performance evaluation results 

based on the approval of the adjusting and 

balancing ratios commit     

                                      

                        

                   

             

                      

15                                     

                     

          

               

 Department 

managers / direst 

          

 
     * All procedures shall be activated in the following stage within the "Bayanati" system      

 



 

The Guiding Manual for Performance Management System for the Federal Government Employees  
  

30 

2.4:           
 
 
 
 Annual P            Review  

 

                            

          

                        

 

 

 

 

 

 

 

 

 

 

 

 

 

Issuing a circular to launch 

the stage of annual 

performance         

                  

                     / 

                      

                   

            

1.1 

 Preparing ratio distribution 

data on the departments 

level and circulating         

                 

Director of human 

resources dep        / 

                      

                   

            

1.2 

Receiving the approved 

performance documents 

Employee in charge in 

the human resource 

department 

1.7 

Start 

          

               

 

 

 

 

 

 

 

 

 

 

 

 
 

Holding meetings for 

performance evaluation     

                      

                    

Direct                 / the 

employee 

1.3 

                          

          

Direct                 / the 

employee 

1.4 

 Informing the following 

direct manager, in writing, if 

performance results are      

                   

                     

            

Direct                 /      

                      

1.5 

End 
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Holding the meeting of the 

adjusting and ratio balance 

committee. 

 Head of committe  / 

                  

                      

1.10 

                        

          

                        

                             

                . 

                   1.11 

          

               

     Key of workflow      

•      Horizontal flow indicates concerned departments         
•      Squares indicate the procedure included in the operation    
•      Numbers in the squares indicate the sequence of steps        
•   To read the workflow, start from "Start" and follow the sequence of steps according to the numbers below each square.     
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                      review 

                            

          

                        

 

 

 

 

 

 

 

 

 

 

 

 

 

                        

                       

                       

           

Employee in charge at 

the h               

            

1.8 

                         

                           

          the entity. 

                      

                    

            

1.9 

 Preparing reports on the 

results of employee 

performance evaluation 

results based o               

                     

                            

                      

                    

            

1.14 

Start 

          

               

 

 

 

 

 

 Signing off                 

                             

                    

            

                    1.6 

           

           

          

           

 

 

 

 

 

 

 

 

 

 

 

 

 

                       

                               

                     . 

                    1.12 

Signing off              . 

                    1.13 

Concerned 

               

 

 

 

 

 

 

 

 

 

End 

                          

                               

 Department managers / 

direst           

1.15 
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5.1:   The following are the most important steps of the required procedures to manage the process of 
"complaints and grievance     
 
No. Procedure Organizational unit Responsibility 

1 Filling the complaints and grievances 

form and submitting it to the direct 

manager                             

                                    

             

          

                  

                         

                           

                     . 

2                                       

                                 

                                 . 

          

                  

            Direct                     

3 Ho                              

                  

 Direct                 /     

          
4                                       

                                   

          

                  

            Direct                     

5  Taking the appeal to                         

                                           

                          . 

          

                  

               

6                                      

                                    . 

          

                  

The manager immediately 

above the direct manager 

7  Meeting the employee, his 

department's manager and the manage 

of the human resources department 

and recording the result of the 

meeting. 

Human 

resources 

department 

  Director of human 

resources department / 

employee                  
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No. Procedure Organizational unit Responsibility 

8 Notifying the Complaining                 

                                           

      . 

Human 

resources 

department 

  Director of human 

resources depa       

/                    

                      

            
 

9 Filing the original copy of the appeal form and 

sending a copy to the direct         . 

Human 

resources 

department 

                    

                      

10  In case of the employee not a             

                                            

                                              

                                             

                         , to the minister or 

whoever is acting on his behalf, to make the 

final decision. 

Human 

resources 

department 

                          

                           

11                                                          Human 

resources 

department 

                          

                           

 

 
     * All Procedures shall be activated in the following stage within the "Bayanati" system      
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5.2: :           
 
 
 
Complaints and grievances  

 

                            

          

                        

 

 

 

 

 

 

 

 

 

 

 

 

 

 Meeting the employee, his 

department's manager and 

the manage of the human 

resources department and 

recording the result of the 

meeting. 

                  

                     / 

                      

                   

            

1.7 

Notifying the Complaining 

employee of the result of the 

meeting, notes and decisio   

      . 

                  

                     / 

                      

                   

            

1.8 

          

               

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
 

Filling the complaints and 

grievances form and 

submitting it to the direct 

manager within five working 

days of announcing the 

result of the annual review   

              

           

            

                       

             . 

1.1 

                            

                            

                           

                     . 

Direct                 1.2 

                      

Direct                  1.3 

                              

                          

                 

            Direct                     1.4 

Start 
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Complaints and grievances 

                      Hum   

          

                        

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Filing the original copy of 

the appeal form and sending 

a copy to the direct 

        . 

                  

                      

1.9 

 In case of the employee not 

accepting the results of the 

previous meetings, the 

                            

                               

                         

                            

          , to the minister or 

whoever is acting on his 

behalf, to make the final 

decision. 

Employee in charge in 

the human resource 

departmen   

1.10 

                              

                           

                      

                   

            

1.11 

End 

          

               

 

 

 

 

 

 
Key of workflow      

•      Horizontal flow indicates concerned departments         
•      Squares indicate the procedure included in the operation    
•      Numbers in the squares indicate the sequence of steps        
•   To read the workflow, start from "Start" and follow the sequence of steps according to the numbers below each square.     

 

 Taking the appeal to the next 

administrative level in case of not 

reaching an agre                    

            . 

Direct                 1.5 

                     

                           

                         . 

The manager 

immediately above the 

direct manager 

1.6 
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 6.1: Procedures                          

 
  The following are the most important steps of the required procedure to manage the process of "managing low 

performance": 
 
 
No. Procedure Organizational unit Responsibility 

1  Determining and starting the low performance 

management operation in the ministry or the 

federal entity and informing direct          . 

Human 

resource 

department 

            

              

               

            

2  Meeting targeted employees to discuss the         

                           . 

Concerned 

department 
 Direct                 / 

              
3  Developing plans extending over a period of six 

months to improve performance, signing them and 

agreeing means to accomplish the role     

Concerned 

department 
 Direct                 / 

              

4                                            Human 

resource 

department 

            

              

               

            

5  Following up the performance of the employee and 

monitoring improvement in perform               

                      . 

Concerned 

department 
 Direct                  

6                                          

                             . 

Human 

resource 

department 

            

              

               

            

7  Informing the employee at the end of the 

performance improvement period and agreeing 

with the employee on the objectives and role     

                                                 

                                  

Concerned 

department 
 Direct                 / 

the e         
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No. Procedure Organizational unit Responsibility 

8 Informing the employee of an extension of the 

performance improvement plan. Agreeing a means to 

achieve the set roles for improvement in case low 

performance continued for the additional six-month 

period. 

Concerned 

department 

 Direct                 

/               

9 If the employee performance did not improve, the 

direct manager / department manager has to 

recommend actions in accordance with the 

performance management system and the related 

provisions of the human resources law and its 

amendments and executive regulation. 

Concerned 

department 

 Department 

manager/ direct 

         

 

 
     * All procedures shall be activated in the following stage within the "Bayanati" system      
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6.2: :           
 
 
 
Low performance  

 

                            

          

                        

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Start 

 Determining and starting the 

low performance 

management operation in 

the ministry or the federal 

entity and informing direct 

         . 

Employe               

                   

            

1.1 

                        

                   

                      

                   

            

1.4 

          

               

 

 

 

 

 

 

 

 

 

 

 

 Meeting targeted employees 

to discuss the reasons behind 

the lo              . 

 Direct                 /     

          

1.2 

 Developing plans extending 

over a period of six months 

to improve performance, 

signing them and agreeing 

means to accomplish the 

role     

 Direct                 /     

          

1.3 

If the employee 

performance did not 

improve, the direct manager 

/ department manager has to 

recommend actions in 

accordance with the 

performance management 

system and the related 

provisions of the human 

resources law and its 

amendments and executive 

regulation. 

 Department manager/ 

direct          

1.9 

End 
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Low performance 

                            

          

                        

 

 

 

 

 

 

 

 

                   

                      

                        

     . 

Employee in charge in 

the human resource 

dep         

1.6 

          

               

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
Key of workflow      

•      Horizontal flow indicates concerned departments         
•      Squares indicate the procedure included in the operation    
•      Numbers in the squares indicate the sequence of steps        
•   To read the workflow, start from "Start" and follow the sequence of 

steps according to the numbers below each square.     

 

                  

                   

                        

                           

                         

       . 

Direct                 1.5 

 Informing the employee at 

the end of the performance 

improvement period and 

agreeing with the employee 

on the objectives and role  

                            

                        

                     

             

 Direct                 /     

          

1.7 

Informing the employee of 

an extension of the 

performance improvement 

plan. Agreeing a means to 

achieve the set roles for 

improvement in case low 

performance continued for 

the additional six-month 

period. 

 Direct                 /     

          

1.8 
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