Employee Engagement

Why, what , & How's
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Probability of above-average performance
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Engagement
analysis of business units across organizations in Gallup’s database

*Composite of employee retention, customer metrics, safety, absenteeism, shrinkage, productivity, and profitability



+718%

Overall Performance

1,,

Associate Retention

Safety

Productivity

Customer Metrics

Profitability

+ 44%

+ 50%

Highly engaged business units have a higher probability of success (above-average performance) in comparison to less

engaged business units.
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Invest in flashy stuff

Energy
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Develop Tools

Launch stuff

Re - Launch stuff




Make the workplace comfortable
Have fun

Public recognition

Birthday songs , balloons, cakes...etc

Photo of the employee of the month
Gifts
Refurbish the office

Promotion , newsletter, ...etc




To Boost Employee

motivation, moral,
satisfaction




Disappointment
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TEST

Please answer these questions

1 = Strongly Agree
5 = Strongly Disagree




. I know what is expected of me at
. work.

e

Copyright © 1992-1999 The Galluh 6rganization, Princeton, NJ. All rights reserved.




i b i

engagement ls..

I have the materials and equipment I
. need to do my work right.

Copyright © 1992-1999 The Gallup 6r§anization, Princeton, NJ. All rights reserved.



i b i

engagement ls..

- At work, I have the opportunity to do

. what I do best every day.
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. In the last seven days, I have received
- recognition or praise for doing good
- work.
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. mént Is..

- My supervisor, or someone at work,
" seems to care about me as a person.
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i b i

engagement ls..

- There is someone at work who
- encourages my development.
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. At work, my opinions seem to count.
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i b i

engagement ls..

The mission or purpose of my company
- makes me feel my job is important.

Copyright © 1992-1999 The Gallu;i 6r§anization., Princeton, NJ. All rights reserved.



i b i

engagement ls..

-}‘ My fellow employees are committed to
- doing quality work.
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1 have a best friend at work.

«* S » -
o

Copyright © 1992-1999 The Galluh érganization, Princeton, NJ. All rights reserved.



" In the last six months, someone at
.~ work has talked to me about my

. progress.
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| This last year, I have had
. opportunities at work to learn and

. gTOW.
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Sum = Add all the numbers
Grand Mean = Sum/12
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12. Opportunities to learn and grow

11. Progress in last six months \

. 10. | have a best friend at work
9.Co-workers committed to quality

8. Mission/purpose of company \

7.At work, my opinions seem to count

- 6. Someone at work encourages my development
5. Supervisor/someone at work cares

4. Recognition last seven days

3. Do what | do best every day

2. | have materials and equipment | need to

do my work right >

1. | know what is expected of me at work

How | belong?

What | give?

What | get?
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| GrandMean:

3.85 4.1 4.40 4.57
Percentile: 434 63 815t 8gth 88th 70th
FT (Co3)*: 3.27 3.56 4.27 4.30 4.19 3.88
1.42:1 4.38:1 9.80:1 33.50:1 39.50:1 26.331 B2200

Engaged/
Not Actively
Disengaged

Actively 3
Disengaged «
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