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Creative projects embody the aspirations of the leaders
Ladies and gentlemen,
Peace, mercy and blessings of the Almighty God be upon
you,
The Federal Authority for Government Human Resources
tried during the last period to enhance its position and
realize its objectives and ends through hard work, and
through polarization of qualified cadres capable of
enriching and advancing of work with the aim of reaching
the desired results.
The Authority launched creative projects and initiatives at
the Federal Government Level and is striving to launch
others within the coming period which will have deep
impact on the departments of human resources in the
Federal ministries and bodies, and human resources in
general as well to the extent which achieves employees
satisfaction and polarize the qualified national cadres and
maintains them, and hatches empowered and capable
national leaders.
The Authority derives its vitality from the attempts of
embodying the aspirations of the wise Leadership towards
realization of development and increase of excellence in
accordance with Emirates Vision 2031 and through hard
work, effective efforts and fruitful dialogue.
The Authority is considered the assistant arm for all
Federal ministries and authorities in the fields of studying
and suggesting legislations and programs in human
resources, and assisting them in the proper execution
of the legislations pertinent to them in order to achieve
promising future leap for such ministries and authorities.
May God help us for reaching a brighter future.
H. E. Dr. Abdul Rahman Al Awar
Director General of Federal Authority for Government
Human Resources.
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A year full of giving and success
Brothers and sisters,
Peace, mercy and blessings of the Almighty God be upon
you,
It is our pleasure to present to you this version of the new
issue for the purpose of indentifying the Federal Authority
for Government Human Resources and highlighting the
Authority’s projects and initiatives for the last period,
which is a short period in terms of time, but has been full
of hard work which resulted in large production, success
and great achievements which have had their effects and
echo in the different Federal ministries and bodies.
Over a year or a little more of hard work, the way has been
paved for a future and bright stage for human resources in
the Federal ministries and bodies at different levels, it is a
period through which all attempts of establishing the basis
of successful work has been made by benefiting from the
best international practices and launching new initiative
not only at the level of the United Arab Emirates but at the
level of the region as a whole.
The aspirations of the Federal Authority for Government
Human Resources have limits as it derives its strength
from its employees’ motives by its continuous strive to
form a role model to be followed at the level of the Federal
Government in the management of human resources and
in graduating and embracing leaders, and implementing
the best international practices and regulations for
the management performance and human resources
information.
I would like to take this opportunity here to confirm
that the Authorities achievements and initiatives, some
of which will be discussed in this issue, would have not
been realized, if the directives of the wise Leadership,
headed by H.H. Sheikh Khalifa Bin Zayed Al Nahyan,
President of the State, had not been followed due to its
future vision and dream of the developed State, and due
to the unlimited support by H. H. Sheikh Mohammed Bin
Rashid Al Maktoum, Vice President, Prime Minister and
Ruler of Dubai.
May God help us for the good and progress of our country.
H. E. Humaid Al Qatami
Minister of Education
Chairman of the Board of Directors of the Federal
Authority for Government Human Resources
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The Authority in brief

The Federal Authority for Government Human Resources aims to develop human
resources in the Government sector, and to enhance its role based on the modern
concepts and international standards applicable in the field of human resources
management. The Authority was established as per the Decree under Federal Law
No. (11) for 2008 regarding Human Resources issued by H. H. Sheikh Khalifa
Bin Zayed Al Nahyan, President of the State and accordingly cancelled (the Civil
Service and Civil Service Bureau) Authorities, and all laws regulations of the above
mentioned two Authorities.
Resolution No. (15) for 2009, was issued by the Cabinet, regarding the regulation of
the work of the Federal Authority for Government Human Resources in April 2009,
and its Board of Directors was established as per the resolution by the Cabinet in
May 2009 starting its actual role.
The Authority shall be responsible for the public powers and responsibilities relevant
to the management of human resources at the Federal ministries and authorities
which shall be subject to this Decree by law in order to form a promising future leap
in the field of human resources in those ministries and authorities.
The Authority shall be particularly responsible for studying and suggesting policies,
legislations and programs related to human resources at the Government level, and
helping the ministries in the proper execution of the legislations related to human
resources, and assuring its obligation by the provisions of this Decree by Law and
the regulations issued in execution of the same, as well as considering objections to
resolution of the Complaints Committee and any other function to be assigned to it
by the Cabinet.
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Members of the Authority’s Board in a meeting
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Values
Vision
Commitment and professionalism: Achievement of high level of personal
commitment and at a high level of professionalism necessary for the proper
performance of work.
Responsibilities and loyalty: Taking responsibility for realization of cooperation in
light of the powers necessary to perform work properly in the Federal Government.
Leadership and excellence in performance: Develop the spirit of initiative and
excellence for the purpose of achieving leadership in all aspects of work with the
aim of upgrading performance.
Justice and equality: Commitment to the principles and practices of justice,
transparency and equality in all internal and external dealings.
Effective communication: Encouragement of the policy of open doors internally,
and activation of communication channels with customers in order to achieve the
desired cooperation.
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Human Resources with high capabilities in the Federal Government
that plays a pivotal role in realizing the vision of the Government of
the United Arab Emirates.

Message
•

Enhancement of all Federal Government Authorities personnel.

•

Empowerment of the UAE Nationals to play leading roles and
hold high technical and specialized positions.

•

Creation of a culture based on excellent performance and high
productivity.

•

Development and supporting of Human Resources Departments
with high technologies.
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Introduction …

In this issue, we discuss some of the achievements of the Federal Authority
for Government Human Resources since the moment of the resumption of
its work in 2009, as it made clear fingerprints within the last two years, and
established a new stage within the framework of supporting the departments
of human resources, serving and supporting the Federal Government
personnel. The most achievements of the Authority, but not limited to, are
as under:
In 2009, a resolution was issued by the Cabinet in collaboration with Ministry
of Finance to include the supplementary allowance in the basic salary
and pensions for UAE civilians working in the Federal Government after
1/1/2008. Employees of the Government bodies affected by the restructuring
have been redistributed to the other Federal bodies after settling their job
conditions (such as Federal Authority for Environment, General Secretariat
of Municipalities and other bodies). The Authority was assigned to prepare
a program for Emiratization of jobs in the Federal Government sector in
coordination with the concerned authorities.
In the same year, the Ministerial Council for Services approved the suggestion
submitted by the Authority regarding granting of technical allowance to
the Nationals occupying engineering, technical and agricultural jobs who
hold certified university degrees. The Council also approved the suggestion
submitted by the Authority to pay cash allowance on the regular leave
balances aggregated for employees of the Federal Government. The Council
also approved in the same year, the suggestion submitted by the Authority to
bring forward some official holidays in the Federal Government bodies and
ministries to the beginning or end of the week.
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Organizational dimension

2010 was full of achievements regarding the Federal Authority for
Government Human Resources, as the Authority was able to put its feet
on the right path and established the database relevant to the institution
which will benefit from it. Some of the most prominent achievements by the
Authority in that year will be discussed in details later.
The Authority focused, at the beginning of its work, on setting internal
frameworks and regulations, appointment of competent cadres from
National Human Resources in order to enhance the role assigned to it by
the Government, hence, the Cabinet issued the resolution No. (13) in May
2010 regarding approval of the organizational structure of the Authority,
followed by the resolutions by the Cabinet regarding introduction of sections,
evaluation and accommodation of the Authority’s personnel at various stages
during 2010.

Achievements and Initiatives by the Authority in 2010
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The Authority’s Organizational Structure

Board of Directors
Central Objections and
Complaints Committee

Internal Audit Office

Department of Government
Communications

Director General

Office of Director General

Department of Strategic Planning
and Institutional Excellence
of the Authority

Office of the organizations
And International Relations

Part of a workshop on mechanisms of executing the resolution of voluntary retirement

The Authority adopted modern management

methods

and

techniques

which depend on developing strategic and operational plans including

initiatives and programs which en-

programs
And human resources
planning Sector

Support
Services Sector

Government
Human Resources’ work in the Federal ministries, authorities and bodies, therefore, the two strategic and
operational plans of the Authority,
sure the success of the

Human Resources
policies Sector

in addition to its independent budget
were approved for

Department

Department

Department

Human

Department

Department

Department

Department

of

of

of Human

Resources

of

of

of

of

Information

Financial

Resource

Planning

Human

Projects And

Performance

Policies And

Technology

Affairs

And Services

And Projects

Resources

Programs

Appraisal And

Legal Affairs

Sector

Planning

Follow Up

2011-2013.

The Cabinet also approved in June by
the resolution No. (13) for 2010 the
executive regulation of the executive regulation of the decree by Federal Law No. (22) for 2008 regarding human resources in the Federal
Government which is considered as

and

document,

cial allowance to the sons of the
working supporting women in the

Federal Government.

The Cabinet approved the suggestion
submitted by the Federal Authority
for Government Human Resources
and Ministry of Finance regarding

the voluntary retirement for those

30 years among the
Federal Ministries,
and the scheme on correcting and updating the data of the Federal Govwho spent over

employees of the

ernment employees as a preliminary

H uInfor-

stage for implementing the new

Resources Management
System (HRMIS).

man

provisions by the

mation

The Cabinet

also approved various

including the

Professional Conduct

The Authority launched recently a
Human Resources Club in the United
Arab Emirates, as the International
Human Resources Conference and
Exhibition was held in January 2011

resolutions during the same year
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Public Service EthSecondary School
UAE National Graduates Welfare
Scheme in the Federal Sector (path)
and the Regulation of granting soics

an explanation to some of the decree

Federal Law No.
(11) for 2008 regarding human resources in the Federal Government.
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Principles

under the slogan of:

(The Perfect
Investment in Building the Future).
The Advisory Committee for Working Women in the Federal Government and Objections Consideration
Committee were established by the
resolution of the Chairman of the
Board of Directors of the Authority, H. E. Humaid Al Qatami, Minister of Education.
Te Authority

formed a team for le-

gal consultations, regulation and

documentation of the legal opinion.

Various

standing

memorandums
and

of

cooperation

underagree-

ments were signed with various bodies in and outside the country such

(Ministry of Finance, Audit BuMinistry of Social Affairs,
Telecommunications
Regulation
Authority, Dubai School of Government, American Human Resources
Organization, Kingdom of Bahrain
and Kingdom of Morocco).
as

reau,

The Policies and Legal Affairs Management Team at the Authority re-
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viewed the regulations and laws of
human

resources

authorities

and

for

Strategic Objectives of the Authority 2011-2013

independent

Government

Sharjah. The Authority

of

was active

in meetings and specialized commit-

tees related to human resources at

General Secretariat of GCC,
Arab and International Organizations, the last of which was its hosting on the 1st of March 2011 of the
16th Meeting of Distance Training
Committee at Public Administration
and Management Development Institutes in GCC.
the

The Authority

Cooperation agreements with Telecommunications Regulation Authority

is working on vari-

ous projects and programs which are
under way to be approved in order

to form a quantum leap in supporting the

Federal Ministries

and

A u-

thorities including the completion
of a comprehensive study for human
resources strategy in the

Government,

development

Federal
of

the

performance management for the

Federal Government

personnel, de-

velopment of a general framework

for training and policies related
to it, launching of a qualification

program for human resources officials in the
as

3

Federal Government,

levels of the program were

launched and over

20

workshops

were organized attended by more
than

135 participants.

The development of Human Resources Management Information System
is under way, in addition to another

H. E. Humaid
Al Qatami, Minister of Education,
Chairman of the Authority’s Board
of Directors, and due to the care by
H. E. Director General, Dr. Abdul
Rahman Al Awar for the Authority
to take a leading position in institutional excellence.
on the keenness by

The Authority’s Strategic Plan for
2011- 2013, diagnoses the situation
of Human Resources in the Federal
Ministries and Authorities, and sets
visions for the required case in co-

•

Employees with high level incentive.

•

Culture

•

Transformation to strategic human resources stage.

•

Monitoring

•
•

incidence with the execution of plan
treatments during three years, and
the

Plan

aims at achieving the fol-

lowing goals:

which depends on per-

formance.

of human resources

key performance indicators.

Planning

ly.

Human

workforce effective-

resources

work

team

with high professionalism and
skills.

•

Human

resources

management

based on advance technology.

Some employees of the Authority during a workshop on institutional excellence

system for analyzing jobs and the
governance system in the
institutions

Ministry

of

in

Federal

coordination

with

Finance. Coordination

•

is also taking place with the office
of

Prime Ministry

and

Ministry

of

Finance regarding the scheme of restructuring of Federal Government.

To achieve the aspired Strategic Plan of the Federal Authority for Government Human Resources for 2011-2013, will need activities to be included in
the key four strategic objectives to be actively worked on based on clear potentials which we review in the following tables.

The Authority is preparing for participating in Sheikh Khalifa Award
for Government Excellence and
has already started conducting a
series of workshops on sustainable

excellence at different levels, based

12

16th meeting of Distance Training Committee in Dubai
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Objectives

Initiatives and programs

Activities and projects

Objectives

Initiatives and programs

Activities and projects

Programs for development of Human
Resources officials.
Programs for improvement
of effectiveness and
competence of the
performance of Human
Resources Departments in
the Federal Government

Human Resources Club

Implementation of job description and
grading in the Federal Government bodies

Activation of Human Resources Award
Circulation and publication of
Professional Conduct Principles and
Public Service Ethics document

Programs for polarizing,
attracting and maintaining
high competencies and skills
in the targeted job categories.

Human Resources Conferences and
Exhibitions
Implementation of a general framework
for behavioral and technical competencies
and skills

Activation of leadership development
program in the Federal Government

Implementation of training and
development system in the Federal
Government bodies.
Programs for enhancing the
abilities of employees of the
Federal Government bodies

Implementation of standards and basis
of approving training and qualification
institutions in the Federal Government
Preparation of a proposal for a Federal
Government training center

The first objective: To
enhance employees’ abilities
and develop their skills in the
Federal Government

Preparation of a proposal for Employees’
Abilities Measurement Center in the
Federal Government

The second objective:
To polarize, motivate
and maintain competent
human competencies in the
targeted jobs in the Federal
Government sector.

Programs for developing
skills and abilities of the
National cadres.

Activation of a program for secondary
)school graduates welfare (Path/Masar

Programs for improving and
increasing the productivity
of employees through proper
and effective planning of
human resources.

Preparation of a plan for Emiratization in
the Federal Government

Implementation of workforce planning
system
Implementation of employees
performance management system in the
Federal Government
Programs for improving and
increasing the productivity
of employees through proper
and effective planning of
Human Resources.

Activation of job succession system
Implementation of allowance system

Establishment of an advisory committee
for women working in the Federal
Government

14
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Objectives

Initiatives and programs
Setting up a comprehensive
human resources strategy in
Federal Government

Activities and projects

Objectives

Setting up a comprehensive human
resources strategy in Federal Government

Management of financial
resources effectively

Periodical evaluation and revision in order
to implement the strategy
Preparation of the Document for the
Principles of Professional Behavior and
Ethics of the Public Position

Setting up and updating of
government human resources
policies

Initiatives and programs

Management of internal
audit

Setting up of policies,
programs and systems related
to human resources in Federal
Government

Application of the best
human resources practices

Preparation of the employees performance
management policy in Federal
Government Departments

Studying and updating the job turnover
data in Federal Government
Working woman survey
A study about competitiveness of salaries
and remunerations in Federal Government
Departments

Development of the Jobs Classification
and Description System in Federal
Government Departments
Database for human resources policies,
procedures, and practices

Ensuring the application
of quality and institutional
excellence criteria
The fourth objective:
Ensuring providing all central
services as per the quality
criteria and efficiency and
transparency

Setting up and development
of the strategic plan
and measurement of
the Authority’s internal
performance

Ensuring achievement
of internal and external
communications

Measurement of policies
and systems performance
and providing legal
services

Establishing criteria for approving
qualification and training institutions in
Federal Government

Preparation of the health and occupational
safety system
Preparation of a frame work for the
orientation program for new employees

Management of other human resources
services (performance evaluation, salaries
)and personnel
Providing common services for all units in
a highly effective manner
Quality management
Preparations for participation in Sheikh
Khalifa Excellence Award
Setting up and development of the
operational plan

Planning and coordination of internal
and external communications
Management of media activity
Performance measurement and
submitting the reports
Legal consultation
Preparation of studies and researches
Knowledge and documentation
Development of systems and electronic
applications

Development of the remunerations system
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Following up the execution of the internal
audit plan

Employees training and development

Development of Manpower Planning
System
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Setting up of the internal audit plan

Preparation of the training and
development policy in Federal
Government Departments

Development of Human Resources
Information Management System HRMIS

Designing integrated systems
for government human
resources

Management of payments entitlements

Human resources planning, recruitment
and appointment

Revision/updating human resources
policies in Federal Government
Completion of studies and
researches about human
resources in Federal
Government

Preparation of the budget and following
up its execution

Setting up of a general frame work for
behavioral and technical skills

Setting up the optional retirement policy

The third objective:

Activities and projects

Providing the latest
information technology
services

Providing technical support for users
)(the help line
Development of infrastructure for
networks and information security
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Highlights of projects ………..

Human Resources Information Management System
“Bayanati” “HRMIS”

His Excellency Dr. Abdurrahman Al Awar talks about Bayanati

In

preparation of launching the

first phase of

“Bayanati”

a se-

ries of workshops were organized

managed by a work team from the

Authority

in

cooperation

with

specialized consultants, attended
by a number of human resources
operations planning officials and
human

resources

and

financial

departments employees in all

Fed-

eral ministries to review the new
system and the mechanisms of its
application in order to understand

their needs and the aspirations of
their departments.

The Change Team in the Authority reviews Bayanati System
The

Human Resources Information Management System “Bayanati” “HRMIS is considered
unified system for

one of the best practices which shall
be used for serving human resources
departments in

Federal

departments using the
gram.

The

ministries and

Oracle Pro-

new system which shall be

applied in four phases covers all human resources procedures from the beginning of appointment until termination of services.

The project is divided

into four phases which shall continue

18

until the year

Bayanati

2012.

management is considered one of the

shall include a big number

of services including

:(

vacations, per-

pioneering

After

international

using the new system continu-

Federal Govern-

formance evaluation, promotions, man-

ous development of

ing hours, penalties, and the electronic

accordance with the

power planning, attendance, the workself service).
eral

This shall enable the Fed-

Government

employees to review

their job and financial data providing
more

transparency,

facilitating

the

procedures and saving time and effort.

Oracle System
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for human resources

systems.

ment employees shall be achieved in

Vision of the
Government of the United Arab Emirates 2021, because it shall legalize
the management work considerably

Since work started in the project
the Change Network was formed.
The change team and the change
network represent a group of influential individuals in the Federal

ministries and

those affected by the project in the

Federal ministries and departments
to the project team.
Several

meetings were convened

for the change network during

the first phase and a news bulletin

informing about the project was issued which is periodically distributed at the targeted ministries and

departments, and is published on the

Authority’s website
fahr.gov.ae)

(www.

departments

between their departments and the
project team which was formed by
the

Federal Authority for GovHuman Resources.

ernment

Members

of the network provide

support to the project through attending the periodical events and

flect positively on the entire institu-

the project in their ministries, de-

tional work.

ing the opinions and observations of

representing the connecting link

granting to the employees the powers

to control their data which shall re-

A part of the training in the Ministry of Social Affairs

meetings, supporting and marketing

livering the main messages, convey-

One of the workshops of the change network
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Highlights of projects ………..
Performance Management System
for Federal Government employees

Bayanati vision
To

enable the

Federal

ministries and departments to use the best practices and to provide the best excellent human re-

sources services to the employees through the application of a new system for management of human resources information
in

Federal Government.

What does it represent each of the system:

Human

resources
experts

Efficient operations

and easy access to data

Directors

Preparation and presentation

of accurate reports with clear data

Employees

Preparation and presentation

of accurate reports with clear data
His Excellency Nasser Al Hamli reviewing the Performance Management System

How will the method of work:

In

implementation of the modern man-

agement concepts which the

Human

resources Development of skills management placing
the right person in the right place
experts

Government

Federal

is endeavoring to apply

through the legislations which organize the work of the management apparatus in the

Federal Government

and according to the stipulations of

Federal Decree Law # (11) of the
year 2008 regarding human resources
in Federal Government and the necesthe

Directors
Employees

Supporting the decision making and development of the
mechanism for organizing the manpower, job performance

To

enable them to review their data
amending the same electronically

sity to issue a system for performance

management, because such system is important to the employee and the government also, the

Federal Authority
for Government Human Resources has
prepared (the Performance Management System for Federal Government
employees).
The Performance Management System

20
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represents a process through which

teria of the employees’ annual evalu-

sured compared to the objectives and

levels which entitle the employee to

the individual’s performance is mea-

ation, determination of performance
periodical allowance,

key performance indicators which are

the

jointly prepared by the employee and

of performance levels required for

riod to be evaluated.

ances based on the results of the an-

the immediate supervisor for the pe-

Bearing

in mind

that these objectives and indicators
shall be specified at the beginning of

the evaluation period, and shall be
subject to continuous updating during
the performance period.

Performance

in this case shall not be considered
as an objective in itself but a means
to achieve results.

Therefore

perfor-

mance is considered as the practical
translation of all planning stages in
the government department.

The

new

system shall lead to the establishment

of the performance rules and the cri-

approval

promotion, and determination of grievnual performance evaluation).

The

government aims that the system

shall

(establish

a scientific method-

ology to reward achievements and

distinguished results, developing employees’ performance linking the em-

ployee’s individual objectives with the
objectives of the
encouraging

Federal departments,

individual

achievement

and the one team spirit in addition to
encouraging the continuous learning
and development).

Achievements and Initiatives by the Authority in 2010
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Highlights of projects ………..
Human resources strategy
in Federal Government 2011-2013

His Excellency

the

General Director

reviewing the

ments in the periodical meeting with the employees

Among

the matters which the system

aims to achieve is (to establish a meth-

odology which guarantees linking performance with rewarding achievement

and the distinguished results, improvement and increase of employees’ productivity encouraging the culture of

continuous education, increasing the
opportunities of professional development, enabling

Federal

departments

to reward excellent employees and
setting up clear criteria to measure

contributions in achieving the strategic objectives of

Federal departments,

enhancing the individual achievements
within the umbrella of the spirit of
group work).

The

sponsibilities and tasks of all parties
concerned with application in

Federal

to ensure transferring

practices to an institutional culture.

Concerned parties are (the Federal
Authority for Government Human Re-

22

sources, the ministers, the deputy min-

isters, the assistant deputy ministers,
departments’ directors, directors of
human resources departments in

Fed-

eral ministries and departments and
the immediate supervisors).

A

time frame was determined for the

Performance ManSystem and the planning proand the determination of objec-

application of the
agement
cess

tives and behavioral skills shall be
executed during

January

and

Febru-

ary and the periodical revision shall
be done in
nual

June

and

performance

July,

and the an-

evaluation

and

determination of remunerations and

November
that continu-

allowances shall made in

system has determined the re-

Government:

Authority’s

and

December,

provided

ous training shall be provided to the
employees.

The Performance Management System depends on two basic foundations;
the first is the objectives (represented
by what is expected to be achieved by

Achievements and Initiatives by the Authority in 2010

achieve-

His Excellency Humaid Al Qattami attending the strategy workshop

the employee during the year, because
they help the employee to concentrate
on the main aspects of his work which
realizes

achievements

effectively,

bearing in mind that the employees’
objectives are linked to the department’s objectives). The second foundation is represented by the skills which
are based on the mechanism and how

the employee achieves his objectives.

Skills are divided into
(leadership and basic).
The

two groups

system includes in general

(the

criteria for measurement of the employee’s

performance,

the

perfor-

mance levels entitling the employee
to the annual allowance, the performance levels required for promotion
and the grievances procedures against
the results of the annual performance
evaluation).

The

system is applicable

to all employees except the specialized
positions such as education, health
and the judiciary etc.

The human resources strategy in
Federal Government of the United
Arab Emirates 2011-2013 aims at

ing and improving the efficiency of
human resources in

Federal Gov-

ernment, contributing to activa-

the development and management

tion of the role of human resourc-

of human resources in

es departments in achieving the

Federal
departments, focusing on the development of individual and institutional capabilities, establishing
a clear and specific work frame
including a number of objectives
which fulfill the needs of

Fed-

medium and long term objectives
of

Federal Government,

creating

a work environment which encourages communication and transparency in the government apparatus,
determining the roles and responsi-

ment of talents and skills, development of national cadres, human
planning,

resources

improvement

of the efficiency of human resources departments),

16

performance

indicators were established to be
used after each initiative.

The

five major strategic objec-

tives are:

(to

attract and recruit

capable employees in the category

so that such

bilities of related parties to bear

of key positions and retain them,

needs shall meet the priorities of

the responsibilities of execution

development

the

of the objectives of the strategic

of citizens to work with high effi-

There

of

eral

Government,

Federal Government
egy. The plan reflects the

strat-

future

aspirations of human resources in

Federal departments, coping with
the Emirates Vision 2021 and the
government strategy 2011-2013.
The

strategy is important because

it represents a road map for the
programs and initiatives

enhanc-

plan.

are five major objectives

of

the

capabilities

ciency, enhancing the capabilities

Federal

departments employees

and several secondary objectives

to provide the best services and to

which shall be achieved, through

tivity through good and effective

determined by the strategic plan,
launching

around

23

initiatives

distributed among four major programs:

(management

and develop-

improve and increase their producplanning of human resources, improvement of the efficiency of human resources departments).
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Highlights of projects ………..
Human Resources Club

Human resources strategy in
Federal Government 2011-2013
Our Vision

Human resources with high capabilities in Federal government aspiring to play a vital
role in achieving the Vision of the Government of the United Arab Emirates 2021

Strategic and secondary objectives
To

attract,

recruit

and

Development

of

citizens capabilities

retain high skills

to work with high

and talents in key

efficiency in major

positions

positions

Improvement
of

of key positions
employees

Improvement
the

of

of

distinguished

skills

the

citizens

Ensuring

preparedness of the
manpower

made

citizens of the United

participation

for

positions

employees.

of

citizens of the United

Arab
play
and

roles.

Emirates

the

Federal Government
employees to provide

Improvement

of the

to plan and execute
and

measure

the

programs related to
skills development.

to

technical

technological

and
skills

required to develop
human resources.

Application
development
processes in

Government

and

productivity

through

Improvement

increase of employees’

efficiency

effective

proper

human

of

human

departments

planning

of
of

performance

and

To

upgrade

quality

processes

of

mechanisms

the
the

and

of

manpower planning

Federal
Government
in

of

behavioral
technical

Improvement

of

the
the
the

resources

resources

ministries capabilities

training

graduates from the

motivating

programs

of

graduates from the

Encouraging

Preparation

of

Determination

Arab Emirates.

skills.

key

specialized

United Arab
Emirates.

process to ensure

of

and

of the

selection

appointment

of

leadership
with

the

capabilities

the best services

Development

satisfaction

Enhancing

departments

Enhancing
strategic

of
and

Federal

Application
of
the
Performance
Management system in
Federal Government.

planning

capabilities of the
manpower.

Enhancing

cooperation
creating
for

and

channels

exchange

information.

of

Improvement

of
the
skills
of
human
resources
departments
employees

His Excellency Humaid Al Qattami

Dhahi Khalfan
middle of attendees of the third forum in the Club

Providing
communications
channels to exchange
information
and
the best practices
between
human
resources employees
in
Federal
Government
departments
Development of the
infrastructure for
human
resources
departments.

The Federal Authority for Government Human Resources has
launched on 16 December 2010
the Human Resources Club as one
of its initiatives, aiming at gather-

Increasing

one ceiling to exchange ideas, ex-

the use
of
information
technology.

communication with the different

human resources in the country.

parties concerned with the human

The Authority aspires through the

resources field in the country in

club to review and evaluate the

mobilizing efforts and unifying in-

and applications in the country on

order to converge points of view,

effect of the legislations, systems

novative ideas serving human re-

in the public and private sectors

sources interest in order to reach

efficiency, suggesting appropriate

Region and World

ring the best practices locally, re-

and government employees under

periences and solutions which may
develop

the

general

standard,

sources departments in achieving
the required change.

The authority aspires

through the

club to enhance the culture of
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in the

ing all human resources officials

enhancing the role of human re-
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and

a model to be followed in this vital field at the
levels.

The Club

is considered an impor-

tant step reflecting keenness of
the

Authority

in adopting innova-

human resources performance and

solutions, reviewing and transfergionally and internationally.

The 17 members of the Club Steering

committee

are

distributed

among three teams which were an-

tive ideas and launching initiatives

nounced during the Club second fo-

for

rum convened on

meetings

and

consultations

about the latest achievements of

8 February 2011,
and the committees are as under:

Achievements and Initiatives by the Authority in 2010
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Highlights of projects ………..
Document for principles of professional behavior

and ethics of the public position

One of the meetings of the Club Constituent Committee

A meeting for discussing transferring the document into an interactive educational document
The Federal Government

strategy

stressed the importance of the human
element and its vital and important

(The team for development of the Club articles of association, the team for development of the Club members database and

role for upgrading the rate of sustained development, and has set up

the initiatives aiming at improving its

the team for development of the events
and activities plan), representing
and local

Government

skills, preparing it to play this role.

(Federal

Among these initiatives is the document

departments and

for principles of professional behavior

private sector companies in the country.

and ethics of the public position, which

His Excellency Humaid Mohammed Hamad Al Qattami, minister of Education,

stipulates that the public employee’s
performance shall be within the frame

chairman of the board of directors of the

work of a system of values and moral

Federal Authority for Government Human Resources has launched the Human
Resources Club in the sixteenth of last
December during a special official ceremony in Dubai attended by a number of officials, as one of the authority’s initiatives

principles governing the professional

behavior in order to control the movements and the rhythm of government

performance, to reflect positively on
the community.
ity for

within its strategic plan for development
of human resources in the country.

He
confirmed that the human capital is considered the base of comprehensive development. The club has convened four major
forums during five months from launching.

26
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The Federal AuthorGovernment Human Resources

was assigned to set up a system for the

His Excellency Humaid Mohammed Hamad Al Qattami honoring DU Executive Director

principles of professional behavior and
ethics of the public position.

Therefore

the document of principles

of professional behavior has included

the basic values within which the pub-

lic employee shall work, and a num-

the services to customers, enhancing

professional behavior arising from the

ment sector.

ber of ethical principles governing his
traditions of the
ates society.

No

United Arab Emir-

trust and credibility in the govern-

This

document represents the aspira-

tions of our wise leadership towards

doubt adherence to this document

shall have a strong effect not only

on the public employee through the re-

achieving development, pioneering and
excellence, based on the
sion

2021,

fruitful dialogue,
Federal Government
employees shall review it and be committed to its ethics.

spect and appreciation he receives from

tive

others but this effect shall extend to

hoping that all

the

Federal

department in which he

works through upgrading its performance and its excellence, qualifying
it for competitiveness in the

Government structure.

Federal

One of the objectives of this document
is to create and develop an institutional culture for the public employee supporting the professional values and developing the spirit of responsibility and

following noble manners in dealing
with his subordinates and colleagues
the service recipient, as per the basic
values of human resources, providing

Emirates Vi-

through hard work, effec-

efforts and

The Federal Authority
ment Human Resources

for

Govern-

confirms the

support and assistance of all regard-

ing the proper implementation of all
legislations and programs related to

human resources, bearing in mind that
the document summary was published

in a special booklet which was distributed to all

Federal

ministries and de-

partments in addition to publication of
the full document on the
website www.fahr.gov.ae
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Highlights of projects ………..
“Masar”

Side of the workshop launch “Masar”

Aisha Al Suwaidi, Ali Al Naboda and Khalid Al Batouch in the workshop launching “Masar”
“Masar”

is a special program for

sponsorship of citizens who are secondary

school

graduates

in

the

Government Sector, allowing the
Federal ministries and departments
to sponsor the secondary school or
its equivalent graduates to study

some professional or technical specializations as per their actual an-

ria and it represents an excellent
national project at more than one

level because it provides our cor-

Government Sector)

Fed-

program was implemented according

complete their studies and work directly with the

Federal

ministries

and departments after graduating

from the specific technical and pro-

Masar

28

vating and retaining them in the

one hand and enables our youth to

cations from higher education insti-

The Federal Authority for Government Human Resources has launched
the program on 30 and 31January
in the year 2011 in the Emirates of
Abu Dhabi and Dubai according to
predetermined controls and crite-

of skillful

eral

fessional specializations needed by

tutions in the country.

(recruitment

and qualified human resources, moti-

porations with young energies on

nual needs, providing scholarships

to them to obtain scientific qualifi-

regarding

and the

to predetermined criteria and controls.

The number of scholarships granted

annually to each department was

departments.

fixed in a manner which suites the

supporting the objectives and strate-

mum limit of scholarships granted

Emiratization, encouraging youth
to join Federal positions and remain
there. Masar is considered one of
the Authority’s initiatives for the

are between

these

ministries

and

program shall contribute to

gic plans of the government in terms
of

execution of a strategic objective
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number of employees and the maxito

departments

1

to

whose

300

employees

employees is

20 and the departments with employees between 300 to one thousand is
25 scholarships, and the number of
scholarships reaches 40 for depart-

ments whose employees are between

3 thousand employees, and it
reaches 60 for departments with employees exceeding 3 thousand.
one to

The

conditions for scholarship re-

quire that the citizen should be of

good conduct obtaining the second-

ary school certificate with not less
than

75%

or an accumulated rat-

ing not less than
not more than

3

3,

provided that

years have elapsed

from obtaining his secondary school
certificate or its equivalent and he
should obtain admission from a rec-

ognized academic institution in the
country in order to be awarded the
diploma or the higher diploma or a
university degree.

The

scholarship

pass the admission tests prepared
by the concerned department, and
he shouldn’t be an employee and
shouldn’t

obtain

more

than

one

scholarship, and he shouldn’t be dismissed from any academic institution
for disciplinary reasons or due to

being absent from studies for no acceptable reason.

The resolution of the Ministerial
Services Council regarding “Masar” stipulated that the ministries
shall sign contracts with students
awarded scholarships for working

with these ministries. If the contract

is not honored, the student shall be
committed to pay all financial costs

candidate

shall

of the studies, since scholarships are
made according

to

predetermined

Federal
Government Human

criteria and controls by the

Authority for
Resources.
The

department awarding the schol-

arship shall bear the study fees and

expenses determined by the academic
institution.

The student shall be en-

titled to an annual financial allocation amounting to
ham.

The

4 thousand Dir-

department granting the

scholarship undertakes to appoint
the student in a suitable job grade

to the academic qualification he obtains during the first three months

from obtaining the same. The student

undertakes to work with the department within a maximum period of one
month from the date he is notified
about the appointment decision.

Achievements and Initiatives by the Authority in 2010

29

Highlights of projects ………..
An electronic page
The Federal Authority for Government Human Resources has
launched

an

electronic

page

about the program linked to its
website

(www.fahr.gov.ae)

in ad-

dition to preparation of a special
form distributed to the

Federal

Government Departments
“Masar” to follow up its

using

execu-

tion and it has made several steps

Highlights of projects ………..
UAE Government Leadership Program

tion to benefit from the feedback.

Before launching the program several meetings and special interactive workshops were convened in
which the representatives of the

Federal Authority for Government Human Resources provided
some legal and academic explanations about the program in order

before launching the initiative,

to answer the questions of the rep-

Federal
departments to monitor and record their observations and pro-

departments concerned with the

through convening several meetings with some concerned

posals about the program and the
optimum mechanism for its execu-

resentatives of the ministries and
implementation

with

respect

to

the legislative and regulatory aspects of the program, the scope of
its application, objectives etc….

The Federal Authority for Government
Human Resources will activate the UAE
Government Leaders Program which was
launched in February 2008 under the directives of H. H. Sheikh Mohammed Bin
Rashid Al Maktoum, Vice President, Prime
Minister and Ruler of Dubai. The program
is considered as the first ever of its kind
integrated

initiative

which aims at the

development of distinctive and promising

Government Leaders with future vision in
all Federal Ministries, Authorities and
Institutions. The program also aims at
building and developing the Government
Leaders from different leadership levels
with strategic and institutional inspiration

and influence in order to contribute in realizing the strategic objectives of

State’s

Government, and to ensure the continuous
Government Leaders at their
different levels of Leadership.
flow of the

The

program is executed in close collabo-

ration with the highest International universities and centers specialized in the development of leaders in accordance with
the best international practices and standards in this field.

The

participants will

join the program after being nominated by
their employers and following successful
passing of the evaluation stage which is
carried out through specialized evaluation
centers.

1. Strategic Leadership Program which is specified for the category of General
Managers, CEOs and Directors of Departments, which will continue for 12
months and includes 32 participants.
2. Executive Leadership Program which is specified for the category of Deputy
General Directors, Executive Managers and Directors of Departments, which
will continue for 18 months and includes 30 participants.
3. Future Leadership Program which is dedicated to the category of Deputy Directors and their below levels, which will continue for 18 months and includes 30
participants.

30
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Highlights of projects ………..
Committee to consider objections

Highlights of projects ………..
Advisory Committee for Working Women

The Committee receives complaints by the Federal Government employees
regarding disciplinary penalties

The Federal Authority for Government Human Resources formed
a committee to consider objections

2010 by a resolution issued by
H. E. Humaid Mohammed Al Qatami, Minister of Education, Chairman of the Authority’s Board
pursuant to article 113 of the Ministerial resolution No. (13) of 2010
regarding the executive regulation of the decree of Federal Law
No. (11) of 2008 regarding Human
Resources in the Federal Government.
late

The Committee receives complaints
submitted by employees of the Federal Ministries and Authorities regarding resolutions issued by Complaints Committees in their places
of work for the purpose of the disciplinary penalties with exception to

written notices warning and drawing of attention.

32

The Committee

also considers the resolution com-

plained against along with all its

attachments in form and subject,
and follows up the work mechanism

113
Resolu-

provided for in articles from

118 of the Ministerial
tion No. 13 of 2010 regarding the
executive regulation of the Government Human Resources Law,
to

as well as considering any other

tasks to be assigned to it by the

Chairman.
Members

Objections Committee headed by H. E. Dr. Abdul
Rahman Al Awar, General Director of Federal Authority for Government Human Resources include:
(Obaid Ali Al Ali, Director of
Legal Department at the Cabinet’
General Secretariat Humaid Masari Al Dhaheri, Ministry of Presidential Affairs, Mohammed Matar
Al Zaabi, Ministry of Justice, Nasof the
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Al Hameli, Executive Director
Human Resources Policies at the
Authority, Dalmouk Al Muheri,
Director of Policies and Legal Affairs Department at the Authority,
Adil Siraj, Department of Policies
and Legal Affairs at the Authority and Khalid Al Batoosh, Legal
Advisor at the Authority).
sir
of

The Committee held its first meeting in January 2011 and discussed
and considered the objection submitted by two employees complaining about resolution of the complaints committees at their Federal
Institutions. The necessary proce-

dures were followed regarding the
above mentioned two complaints as
per the prescribed disciplines as the

Committee

agreed on holding its

meetings periodically in the light
of the objections to be submitted to
it in future.

H. E. Abdul Al Rahman Al Awar, Mariam Al Abbar, Ayesha Al Swedi and
Muna Al Awadi during a meeting held by the Committee

Federal Authority for Government Human Resources formed an
Advisory Committee for Working
Women in the Federal Government
in mid 2010 in close partnership
with female bodies and institutions

concerned with women affairs in
the country for the purpose of
supporting the policies of human
resources

regarding

workforce in the

the

female

Federal Govern-

ment, which represents more than
half of the

UAE

workforce in the

female national

Federal Govern-

ment, and defends and boosts the

position of women in demand legal

issues.

The Authority

invited five insti-

tutions related to women at the
level of the country, in addition

N aCouncil to participate in the

to active female members in the
tional

Committee

and to nominate their

members from among their leaders
in order to establish a work team
to support the policies of

Resources

relevant

women in the

to

Human

working

Federal Government.

The Member Institutions

of the

Committee

which are

concerned

with women include (General Wom-

en’s

Union, Family Development
Foundation in Abu Dhabi, Dubai
Women Association, Women’s
Union Society and Community Development Association). The first

scheme of the committee was the
participation in preparing a huge
field study to get acquainted with
urgent issues related to women
working in public jobs which the

Authority

conducted early

2011

through an electronic field survey

on the needs of the working women.
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Highlights of projects ………..
Study the needs of working women

Press conference launching the study

Federal Authority for Government
Human Resources
prepared a special study on
the situation of the working

Federal Government Sector in the United
Arab Emirates, as the study
launched a special questionwomen in the

naire for this purpose on its
website on the

15th

2011 and
til the 8th of
same year. The
ary

Februcontinued unMarch of the
of

questionnaire

achieved its desired goals and
interaction by the entry and
participation of nearly eight
thousand working women
both, the
tal and

34

in

Federal Governmenlocal sectors, and the

The working women represent 65% of the national workforce in the Federal Government

private sector.

The
to

magnitude
the

Advisory Committee
Working Women, aims at
the

of

response

questionnaire

was a

clear indicator of the care by
the working women to make
a change to the best, and to

achieve more privileges in order to become a partner in decision making process and to

amend the legislations related
to women, hence, enhancing the

women’s role in the employment market and participation
in sustainable development.

for

get-

ting acquainted with the situ-

ations of the working women,

Federal Governmental Sector only, but in both,
the Local Governmental and
Private sectors as well, in
order to form accurate reference results for decision makers.
not in the

The Authority

seeks through

the study to improve the work-

ed to the women’s affairs, and

or regulatory or administra-

professional

tives pertinent to supporting

which may face women, as the

family stability on the other

to provide some special initiawomen and spreading the institutional culture regarding

the importance of the women’s
role, and

submitting

recom-

mendations regarding the same
to the decision taking bodies to

ensure a better working environment for the working women which meets women’s needs
and supports their aspirations.

ing environment, support and

The

by the

women after the study, and

ing women in order to get ac-

in

lations and legislations relat-

The

study which was launched

Federal Authority for
Government Human Resources
close

collaboration
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with

meet the needs of the working

through the study of the regu-

questionnaire

included

issues relevant to the workquainted with any needs or

obstacles whether legislative

tive or any other difficulties
study will be benefited from

in amending the legislations,
rules and procedures if so required, and in setting policies
related to the working women.

The

electronic questionnaire

covered

5

main axes through

inquiries and questions on the
professional, social, economic,
health and environmental dimensions and other issues re-

lated to the working women.

The study comes from the care
by the wise Leadership to sup-

port women and enhance their

and

functional

role parallel with maintaining
hand.

The Authority

conducted

resentatives

the

a

poll among officials and repof

Institutions, and
women’s opinions
issues

aiming

compromised

at

Federal

on working

on the same
reaching

formula

a

which

realizes the objectives of the
public institutions and providing opportunities for the working women in order to achieve

women’s functional objectives

and reconcile them with women’s urgent family issues.
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Highlights of projects ………..
Review of Regulations and Legislations

Highlights of projects ………..
Conference and Exhibition International Human Resources 2011

H. E. Abdul Rahman Al Awar speaking the workshop conducted on the review of human resources law

The Federal Authority for
Government Human Resourc-

Federal Government
executive regulation.

for the regulations and leg-

The Authority called on the
Federal Ministries and Bod-

planning of human resources,

Decree
Regulations prior to conducting a special workshop to dis-

and

tions,

the aim of reaching a compre-

training

es conducts regular reviews
islations

related

resources in the

to

human

Federal Gov-

ernment for the purpose of

updating and renewal, and in

Government trends to raise the vitalconformity with the

ity of the legal legislations

and its

ies to provide it with feedback
and suggestions on the

cuss these regulations with

related to human resources,

hensive vision in this regard

Regulations of
Law No. (11) of

authorities to take necessary

Decree
the Federal
2008 regard-

some of which are the

ing human resources in the

36

to be submitted to the higher
action.

The Decree
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consisting

of

fifteen

ters which discuss definitions,
allowances

transferring,

delegation

secondment

of

employ-

ees, performance, remunerapromotions,

training

and development, official and
missions,

institutional

vacations,

culture,

envi-

ronmental health and safety,
administrative violations and
of services

H. E. Humaid Al Qatami inaugurating the First Human Resources Conference and Exhibition

rewards,

and

complaints and
includes a law

chap-

…).

terminations

Federal Authority for Government Human
Resources
organized the International
Human Resources Conference
and Exhibition 2011 in Dubai
under the patronage of H. H.
Sheikh Mohammed Bin Rashid
Al Maktoum, Vive President,

Prime Minister and Ruler
of Dubai during the period
from 19- 20 January 2011.
The Conference hosted over
300 participants representing
the most important international Experts and Leaders
of thought specialized in the

field of human resources development and management of
talents, in addition to

Leaders

and

Senior

Government Of-

ficials in the region and the
world.
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H. E. Humaid Al Qatami sits in the middle between H. E. Abdul Rahman Al Awar and H. E. Nassir
Al Hameli on the day of announcing the details of Human Resources Conference

H. E. Humaid Al Qatami, Minister of Education and Chairman of the Board of the Federal Authority for Government
Human Resources inaugurated, in the presence of H.
E. Lieutenant General Dahi
Khalfan Tamim, Commander
in Chief of Dubai Police, the
Conference and Exhibition under the title of: “Human Resources the Best Investment
in Building the Future”, as
the Conference aimed at enriching the discussion and exchanging view points on how
to set sustainable plans and

38

strategies in conformity with

and provide the highest levels

H. E. Humaid Al Qatami, H. E. Dahi Khalfan and other attendees of the first day

tor and prepare them to be-

view points and visions with

in confirmation of the desire

The

the different local, regional

of training and qualification

come the future leaders, and

particularly,

rience and skills required for

by our real

ket.

leading

and international challenges,

East Region.

in

The Conference
one

of

the

the

Middle

is considered

most

important

strategic initiatives of the Authority, as it aimed at enhancing the

Authority’s

position

to help it acquire enough expeits joining of the labor mar-

The

conference is also con-

sidered keeping pace with the

Authority’s

message and aspi-

rations towards investment in

regarding

Wise Leadership
UAE to assume a

position

among

the

best countries in the world in

2031.

The Exhibition

organized in

the sidelines of the

Confergood op-

human capital, management of

ence represented a

a positive change in the field

talents as per the provisions

providers of services and so-

launching of initiatives and
adopting the best practices in

order to boost the workforce,
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Emirates Vision Clauses
2031 on enabling and activating the role of the Nationals
working the Government secof

portunity for specialists and

lutions related to human re-

sources to communicate with
their clients and to exchange

participating

delegates.

latest technologies and

solution adopted in the field
of human resources were dis-

cussed in conformity with the
trends of the country related
to

as a body capable of making
of human resources through

all

develop-

comprehensive

ment, particularly investment

in developing human resources.

Among
during

the

issued

discussed

the

conference

are

the current challenges and

tracks of sustainable development,

improvement

of

the

competence of education and

research related human resources, planning and human

resources development, man-

agement knowledge, talents
and the reality of human resources in the private sector.

The Conference was sponsored by Dubai School of
Government Administration,
American Organization for
Public Administration of Human Resources in addition to
Emirates National Oil Company Limited (ENOC), the Platinum Sponsor of Conference.
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Recommendations and Directives of the Conference

H. E. Nassir Al Hameli speaking at a Conference session

Experts and participants in the
Conference agreed unanimously

The

on the importance of developing

rush by

the policies and concepts related

market

to the leadership and management in light of the crisis which

the world is witnessing, instability and the gradual transformation towards the perfect investment in the human element in

order to keep pace with the challenges of the next stage, pointing out to the most important
obstacles which confront human
development in the region which
is represented in the reliance on

the factors of knowledge, inno-

vation and investment in talents
and encouraging them to be more
creative and distinctive.
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Experts

and

H. E. Abdul Rahman Al Awar sits in the middle
Salih in the preparatory press conference

specialist

the best by promoting to this

stressed on the importance of the

culture and its positive effects

GCC Nationals to labor
and private sector insti-

tutions, and limiting promotion
to the

Government sector as the

perfect place for national human

resources, contrary to the private sector which requires high

skills and abilities which may not
be available to them noting that
the region is full of national

talents which obtained the suit-

able opportunities for creativity
in different sectors and fields.

They also stressed on the importance of collective work and

enhancement of the spirit of one

team and the role of the leadership in making change towards
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on the work environment.

The

Organizing Committee of the
Conference called on the GCC
States, as well as the private
sector companies operating in the

Gulf Region

to adopt effective

strategies and policies to bridge

the gap between skills and expe-

dition to the education and de-

which contribute in enhancing

steps within their priorities.

that the companies or establish-

ployees and exchange of expe-

opportunities and include these

They
also drew attention to the neces-

sity of the contribution by the
private sector companies and establishments in solving the problems related to recruitment and

labor market, and creating employment opportunities through

the

tors for the national youth and

create job opportunities for the

Nationals.
The

the

motivating

fac-

specifying

market and to

understanding their social, religious and cultural needs.

Conference participants
Departments and responsible bodies to recruit workforce, mange local workforce

The participants also advised the
establishments working in GCC
States to reconsider all poli-

challenges related to this mat-

their interior structure, in ad-

urged the

and to find solutions to all

Khalid Al Yahiya and Numan

ter, and to create employment

rience and all issues confronting

Gulf Labor

between

cies related to human resources
which they are following, and

velopment protocols confirming

fruitful interaction among em-

ments which encourage acquir-

rience in a smooth way among

ing of skills and practical training, and adopting new methods

of thinking, will be in the lead
of the companies which are keen

on creativity, performance quality and competitiveness, in light
of the growth of the economies
in

GCC States

which adopt the

policies of economic openness and
diversity.

Regarding

the

opportunities

which are available for expatriates,

the

Conference

rec-

ommended on the necessity of
adopting an effective system and

advanced administrative policies

them.

The Conference

shed the light

on the existing gaps in the educational curriculums and programs
related to human resources.

The

Conference recommended on the

necessity of adopting the best
programs and the highest levels
of training systems followed in

this field in order to solve all issues related to human resources

and the methods of their development, and to adopt contemporary social research which rep-

resent the basic pillar for these
programs.
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Highlights of projects ………..
Signing of two Memorandums of Understanding
with Bahrain and Morocco

Photo by the Authority

H. E. Humaid Al Qatami exchanging the two Memorandums of Understanding with
Mohammed Al Alami and Ahmed Al Zayed

The Federal Authority for
Government Human Resources
signed on 19 January 2011, two
Memorandums of Understanding with the kingdoms of Bahrain
and Morocco to enhance the
frameworks of joint cooperation

in the filed of human resources in
the side lines of the events of the

International Human Resources
Conference and Exhibition 2011.
The

Memorandum was
H. E. Humaid Moham-

first

signed by

Al Qatami on behalf of the
United Arab Emirates in his capacity as the Chairman of the
Federal Authority for Government Human Resources, and H.
E. Mohammed Saad Al Alami,
the Delegate Minister for the
Senior Minister in charge of upmed

42

dating the public sectors on behalf of the
ment.

Moroccan Govern-

The Memorandum

Understanding provided for the coordination between the two counof

tries in setting the mechanisms

of joint cooperation in the field
of civil service legislations and

prominent projects, studies and

successful administrative experiences regarding human resources
systems, as well as exchanging
of

delegates

from all levels

and supporting participation in
seminars, conferences and study

meetings, along with providing

training and participation oppor-

regulations of salaries, wages,

tunities in specialized workshops

ture, professional behavior and

On the other hand, H. E. Al Qatami signed with H. E. Ahmed Bin
Zayed Al Zayed, Head of the
Civil Service Bureau in the Kingdom of Bahrain, a similar Memorandum of Understanding which

job description, institutional culpensions and social insurances
systems.

Pursuant to this Memorandum
of Understanding, the two parties will exchange information,

experience and programs related

to human resources, and will

get acquainted with the most
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H.E. Humaid Al Qutami HE d. Abdul Rahman Al Awar mediat-

ing the honorees at the annual ceremony

to be organized in both countries.

aims also at coordinating and

enhancing frameworks of joint
cooperation.

Authority

discusses the training and development system for

federal government employees
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Members of the International Association for Human Resources in Dubai
H.E. Humaid Al Qutami, H.E. Saqr Ghobash and the side of attending Fourth Human Resources Forum

Authority honors one of the retired employeesman Resources Forum
International Forum and thirty-fifth of human resources
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Student Leaders in Dubai Technical College learn about the experience of Authority

H.E. the Director General and a number of staff at the team bulimia community
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