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Modern Training Techniques \WIRGY) )l «_JJJI.U.\I

audelai) &l puolaal)

Interactive Training

7

Jagll Lo J M\J&:@\J

Workshops On-the-Job

Self-Directed Gaming

RERVIPNES] J BTSN NEQRVPNES] J

Simulation Synchronous
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Modern Class-room Based ...80Jal ) cwlwl

Stories - J0dll
Business Games - ﬁ.bﬁl)}!l

Discussions - Suelaa

Relevant Examples

Case-Study - Swwhll o34l
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Games & 3D (e-Simulation) sl JN3 (w0 p.lSlUl
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Business Board-Games §hindl JN3 (10 olsil
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Simulation

Ferrari
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Self-Directed Learning I alsil
Teach yourself method of 0yl 0gd) Oi
learning that are initiated 13 aul9iy
and directed by the learner. L?ljglil w E;))T\’}OJI)

l&)/a) 8o liall alsi)
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Class-room Training Qb ol
.Organti.zed. afctivitﬁ.aimeddat Jo JI @iy ahio blis
imparting information and-or N1 P
instructions to improve the Qlll}fl \)‘uul)gl uﬁﬁﬁ{
performance of the trainees & ‘JQJDQL DI - 9
through the attained knowledge U0 QQMIQQW
or skills. Ohlaoll gl 4990
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Role-Play 3193 sl
Acting out player’s role in a ) )
simulated situation comparable 393 2y yiia)l 0gd)
to work situation during a L:Sb-) RIDY (59 )10
training program. 200l i3l Jasll ©g)b
)l
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Case Study Quwhl o3kl

Documented study of a specific
real-life situation or imagined 9I undlg 3B uwl)

scenario. Trainees are required A (420 gyl yquos
to analyze the case and present th.) Oyl o ulby

their interpretations or solutions. 9] Ol 003859 o34l

Jolo>
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Training Methods

Business Games

Simulated work environment in
which trainees assume different
roles to enact real-life business
scenarios.

S
Learactive®
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Workshops Josll yinyg

Training class in which the

participants work individually @3999-) Qb Ulﬂb
or in groups to solve actual JSuiy Ja=ly syl
work related tasks to gain > Sle elod gl 339
hands-on experience. sy dwed Joe (ol_o),o

Sl 6 Al
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Comics for Learning™ ool JN5- (0 alsil)

Learning using cartoon . )
drawinggs. " ol NS (1o olill
dgiysJl

Comics for Learning™ is a registered Trademark for Learnactive Management

Consultancy 2 i )
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Training Methods )l ! auslao
On-the-job Training Lol (il
(OIT)

Employee training at the e O*SfQﬁJ)ILD).UI
workplace which he/she doing aa0Us ¢l Joo)

the actual job. p.QLO&)
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Coaching gl
Extended traditional training e e . : .
methods to include focus on an Mf\,géﬂlijg)wl me;l S
individuals needs and DR bl_C).lS)JJd.Q.UJ.U
accomplishments, close m%)l)xxllg ‘3)9." ubb)lg
observation and impartial 202) U9 AL 9 MUQJI
feedback on performance. )9 1) oﬁi}gﬁ
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Simulation oSl

Acting out or mimicking an
actual or probable real-life
condition, event or situation to
find a cause of the past or to

ol oLl galg o0 8 sl
4w gl 0890 ol H3>
Ol ¢lyg uluu)!l MY

Sulidiwoll l.\)!b nglg

forecast future effects of o y

assumed circumstances or S9)b B )Mol gbg JM>-
Swolyisl

factors.
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E-Learning 9SS alsil
l(_tleassssorr;i)rs:ared in a virtual N5 30 6l 9] alsil
' Swohyigd alxill olal>
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E-Simulation dwg s ool
Computer game that simulated ol .
business strategy issue. ‘-’Sb) L’UI )ngw
Joagdl (6 duasilyiwdl Llodl




6anigll dypell ailjloyl dlga
4106l dgpiny)l 2ylgal) dyalaivl dsall

Training Methods

Asynchronous

Asynchronous classes are just the
opposite of Synchronous instructors
provide materials, lectures, tests, and
assignments that can be accessed at any

time.

19 | 2012 | &uii oy
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Synchronous

The term synchronous means
happening at precisely the same time,
and refers to an online learning
experience in which an instructor and
a group of participants speak and
interact in an online classroom.

Real-time Learning!
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Blende different training methods

‘Blended Learning’
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Blended Learning
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FACTS Hla>

0lATL sl 500 Oyl cwlé 2010 ole

JYB (10 Syl aaoly o 63.7 %
359)isJY abil

ol olxaiw! JLosiy uwwdl dasio alsil
ol il Yo ol ;6 (yousill) Salio
SPISSY alsillg ol ool 0wy yllg

1
|
1
|
I
|
|
1
|
1
|
In 2010 the Global 500 companies :
delivered 63.7 % of learning content via |
live classroom instruction. :
+  Blended learning integrates seemingly
| . .
i opposite learning approaches, such as
1 . .
,  formal and informal learning, face-to-
. face and online experiences, in order to
. achieve individual and organizational
: goals. (Rossett & Frazee, 2005, ASTD)
|

0000l 20l J&s il xio olsill
102 Ul

Blended Learning is GREAT for Leadership
Development!

(ASTD’s 2011 State of the Industry Report)

21 | 2012 | i oyl
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Benefits of Blended Learning

Joll JYB ol Gubig Sun Wyl duuwd 030y o
Sud Ll uslgall elédwl Suwd 03y o
Sa! uyadll (adgg dals Judi o

| ol 200yl clailg eaw il 130 Y 90k aleil duloe o

o Increased productivity through application.
o Increased talent retention.

o Reduced training time & cost.

o Learning is a continuous process.

22 | 2012 | i oyl
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How to APPLY Blended Learning?

1. Training Content G 200yl sgino 33> 1
2. Target Audience Oyl o 2
3. Training Budget Wlwodl 33> 3
4. e-Infrastructure 1-gJoisil 1697 23> .4
5. Choose traditional learning GBS ] oac Hwdb 08 .5
methods and blend it with a type of SIS oglwlg
e-learning. S0y il a0l ehaiub 06 6
6. Use the e-Learning programs Yylgol) SNl Suadl Jud (1o ©y6qiall
offered by FAHR. A0gSall 4y il

23 | 2012 | i oyl
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Customer Service Training — Blended Learning
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33500 alil ae> o) il il gl
W SISIY aleil sl Core Training
Blended e-Learning Performance Solutions
Learning

Support
Activities

| ;o L oxa) byl 1 |
Qs olsi ;o eh¥laslo 1 | T ow32 |
- wgysolstao 2 ¢ [l oo 2
oS oud 3 | { nuiogillp3ladl .2 sl Ui oud 3 |
. ' I : i
‘1. elearning | } 1. On-the-job | - 1. Instructor-led |
- 2. eSimulation | L Observation | i Training
- 3. Synchronous | \2. JobAids  / : 2. Role-play
i | | 3. Feedback

LANGEVIN, Blended Learning: Myths and Facts, 2011 F . N |
24 | 2012 | &l Ask Share Sl Enjoy Sllearn
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Using Blended learning approach at Wells Fargo ~ 9¢)(6 319 45 b ;9 Wl w00 aleill o) ol xAiw)

Real Example...

1. Reduced training time by 33 %. 33 % Sy aydl adg o> .1
2. Reduced $2,000,000 in training Qoudy wwyadll Uilgy als  jpod .2
salaries. o3 gado 2,000,000

3. Improvement of OT] performance by

03y Jl gl oo 1T % Sy ehdl guny 3

171 % which led to increased revenue |
by $1,000,000 within the first 12 229090 1,000,000 ) ol )
weeks. Al s Jodl squwl T2 JIJNB

4. Reduced training cost by $200,000 39> 200,000 Soudy il 85 pod>- .4

ASTD Publications, 2004 | i
25 | 2012 | &l o Ask S Share Blinjoy MMlearn
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How to Select?

KsA

RN PNEST]
solai] il
axclaall alialsd)
oI il

Self-Directed
Training

Group Discussions
E-learning

O O O O

Leamactive®

Coyill egil 0] @S

27 | 2012 | &gyl

KSA

Jo=ll JMA aleill
o\slagll
Anlyall YA
5 & .S“

O O O O

On-the-job Training
Simulation
Case-studies
Business Games

KSA

duclandl liudlall
duslanll oyl
HlgaYl wsl

Ja=ll A adsil)

O O O O

Group Discussion
Group Activities
Role-Play
On-the-job Training
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