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ONCE UPON A TIME: 
A VERY SIMPLE TALE … FROM TIMES IMMEMORIAL  

 

Applications and 
functions  

Distribution 
outlets  

Content storage 



THE WORLD HAS WITNESSED ACCELERATED CHANGE OVER THE LAST FEW DECADES 

 
 
 
 
 
 

 

The world  of Industrial Revolution:  

 Earth 

 Human workforce 

 Capital 

 Manufacturing 

 

 

 

 

 

 

 

 

 

 

 

 

The world of Knowledge Revolution 

 Intellectual accumulation 

 Creativity  

 Digital world 

 Globalization 

 



From The 
world of the 
industrial 
revolution  
• Earth 
• Human 

workforce 
• Capital 
• Manufacturing 

To : The 
world of 
Knowledge 
Revolution  
• Intellectual 

accumulation 
• Creativity  
• Digital world 

•Globalization 

THE WORLD HAS WITNESSED ACCELERATED CHANGE OVER THE 
LAST FEW DECADES: 

 



OUR KNOWLEDGE WORLD IS EVER CHANGING: 
 

 The communication world is quickly changing 
 Content of the media world is expanding  in a super-fast manner 
 Fast transforming of data  
 Huge storage capacities 
 New applications  transcending technology to embrace behavioral patterns  and 

impacting cultures 
 



What is the most significant competition element in the new digital 
world? 
 
  
Technologies? 
Infrastructures? 
Services and products ?         Human Capital ? 
Mechanisms and expertise? 
Operational capacity ?  



MPANY EMPLOYEEAN INTEGRATED METHODOLOGY IN KEEPING OF THE LIFE CYCLE OF THE CO 
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and 
employment 
mechanism 

Job 
description  
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system 

Performance 
management 
and appraisal  

Professional 
development 

Internal 
communication 

Institutional Logo/ institutional values / institutional culture 

People = Excellence 

Excellent=Revenue 

Trade mark / Institutional values/ Customer service culture 

Billing 
system 

Custom
er 

service 

Use the 
product 

Activate 
the 

product 

Purchas
e the 

product 
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OCCUPATION (HUMAN RESOURCES) AMALGAMATION:  A COMPETITIVE INSTRUMENT 
(CORPORATES AND COMMUNITIES) 

 

Growth 

Team spirit 

Individual 
contribution 

Basic 
requirements 

Hoe do I develop? 

Do I belong? 

What do I 
offer? 

What do I 
get?  



2010 DU SURVEY RESULTS WITH GALLOP INTERNATIONAL 
 
 

Space for Professional belongingness 



WE ARE DU 



DU PERFORMANCE APPRAISAL MECHANISM  
 

Company’s 
Vision, Values 
and Mission 

Company’ 
performance  
scorecard  

Company’s 
Vision, Values 
and Mission 

70% Goals 

20% Skills 

10% 
Institutional 

values 

Employee 
performanc

e plan 

Departments’ 
performance  
scorecard  

Company’ 
strategy 

Company’ 
scorecard  

Company’ 
Performance 
scorecard  

1. Setting the Plan  2. Setting the Plan  3.Coordination between plan and goals 



INTERNAL COMMUNICATION: PRINCIPLES OF TRANSPARENCY AND COORDINATION 
THROUGH BALANCED PERFORMANCE SCORECARD 

 





WHAT IS NON-MEASURABLE IS UNDEVELOPABLE 

Revenue per employee (1 to 1000) 
 



CUSTOMERS PER EMPLOYEE ( 1-1000) 
 



OPERATIONAL PROFIT PER EMPLOYEE (1-1000) 
 



PERFORMANCE APPRAISAL – SALARY AND INCENTIVES SYSTEM 
 

1.  The higher the job position , the more responsibility to shoulder; 
       promotion within the professional hierarchy entails a bigger influence 
of corporate        success on employees’ incentives  
2. Incentives depend on results achieved by the employee- appreciation of 

efforts exerted: 
 70% of appraisal depends on set objectives 
 Values and skills comprise 30% of the appraisal 
  

 



Distinguished Managers 
Turn business into an easy ride; 
Turn it into a personal concern!  

Distinguished Managers 



1.Determining proficient 
employees within the 
company, maintaining 
competent employees and 
developing the distinguished 
ones to the purpose of 
creating work environment 
which is rich in competent 
employees at all levels. 

2.Finding means for qualifying 
competent employees to 
assume significant positions 
and accelerate the process 
of professional development 
to prepare future corporate 
leaders. 

3. Capitalize on the capacities 
and skills of the work team to 
realize work objectives  and 
strategies. 

 

OBJECTIVES OF MANAGING PROFICIENCY   
 



FRESH GRADUATES' PROGRAM  
 

Fresh Graduates' program lasts for 18 
months 

Theoretical Training for 40 days   

Meetings for appraisal and guidance  

Practical  In-service Training  

Masar meeting  

Community service tasks 



GOVERNANCE IS THE CORNERSTONE OF INSTITUTIONAL CULTURE  
 

 Principles of good governance 
 Principles  of internal and external monitoring  
 Principles of disclosure and  reporting 
 Principles of transparency 
 Principles of equity 
 Principles of accountability and responsibility  

  
 



CORPORATE MISSION DEPENDS ON KEY THEMES FROM 
STAKEHOLDERS 
 

 
 
 
 
 
 
 
 
 

                             Osman Sultan 

The real meaning of our trade mark and our institutional 
culture is the impression we affect upon our customers, our 
employees, our shareholders and the society at large 



Thank You  
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