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The Future of Work - Video



https://www.youtube.com/watch?v=Gr5ZMxqSCFo

Why this matters...
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Digital technology is transforming the world
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HR Digital Thread

Focus on our asset: the employee

NEW HIRE

We are rethinking our HR =

ecosystem to orchestrate the best 1.
employee personal experience o Q
leveraging established verticals but ~ “*""™
connecting them horizontally ol

through smart design and data. TRAINING 4 —
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Changing digital expectations...
Creating a connected personal experience is key to success




Evolution of Talent Acquisition
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- Integration of online job
boards to advertise

- Traditional recruiting



Future work skills for 2020
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We are looking to build a learning store...

Learn one learning nugget a day Today -

A series of topical areas - that allow you Join the Colab Canvas for Smartbits

to find learning content easily (e.g.
Digital, Trust, Conflict etc.) TOPICAL

AREAS/ZONES

SMARTBITS

Coming Soon

Access to assets: Books, Videos,
podcasts, and others. Currently
available as multiple sites. To be

Brilliant Partner Network: An integrated into BrilliantU

open market pay per view PARTNER
content model. First phase is 8 NETWORK
providers 40+ digital classes;

Looking to expand it to
regional networks, coaches,
universities, and others

Access to experts: Free
webinars to unlock
conversations &
engagement.

Currently available

A one stop shop for learning - PLATFORMS
currently available

A GE only university like learning

environment - coming soon Access to any other GE-wide
SUPPORT commonly applicable support

A way to individualize our learning NETWORK network (e.g. Standards/Guides,

catalog - coming soon toolkits etc.) Coming Soon

Massive Open Online Course
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http://colab.ge.com/dashboard/canvas/v/193600889/home

Introducing BrilliantU

BrilliantU

& Manigandan Gopalakrishnan v Search §CJ

McKinsey Academy

Home  Offerings  About MASSACHUSETTS
INNOVATION

Browse Our Offerings &TECHNOLOGY

EXCHANGE

==Novokd
oAl
Functional Institute for )
Leadership Advanced Discovery Tool.. Coaching and Mentorshir. Design Thinking for Personal Leadership
) INNER MASTERY | OUTER IMPACT,
Provider : NovoEd Provider : NovoEd Innovative Problem S...
o Provider : NovoEd
0@ o B o @ o EXECONLINE
a2 02 38 o8 e ¥ HBX @ enLcaron b
Product Management

Legal

HARVARD |[BUSINESS [scHooOL
Commercial [ [ '

V' Show more Negotiation Q

implilearn

e 4 GIVING AND RECEIVING FEEDE :‘< )
Dol b ¢ N -
Format = i 4 ? Lﬁ '? '8
é LAt = J R g * ?‘,’i | !
> 4 e —
N . k= | L LR | LAUREATE
series OMNLINE EDUCATION
) GE Classroof m Design Thinking for Giving and Receiving Introduction to
Néiniiee Innovative Problem S... Feedback Negotiation

. Illustrative topical areas
A learning exchange that creates a one-stop shop for

learning within the company. (www.gebrilliantu.com)

Innovation
Leading Teams

Business Strategy
Coaching

* Partner catalog of 40+ new courses
* Core GE, business and functional catalogs
* Browse, search, rate & online registration capabilities

Communications
Design & Innovation
Emotional Intelligence
Finance

Operational Excellence
Personal Productivity
Project Management
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http://www.gebrilliantu.com

OneHR.ge.com
One place to learn, ask & take action

Key features

v’ One stop for HR, Managers & Employees
v Integrated tools, training, metrics & help
v' Targeted content

v' Prompt response (within 24 hrs.)

v’ Contemporary design - mobile enabled

A single destination for all HR services
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GE Hire

On-Demand
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Rollout of
GE Hire ADR

the Web

HR Digital Achievements



Digital Twin for HR

Data models that continuously increase insights in each asset to deliver specific business outcomes

Physical Digital

010107 Y
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industrial V11420101
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Prior damagel/inspection history;
Actual Flight Data;
Environmental conditions;
Engine Operating Data

Physical Persona (Digital) Outcome

Inspections scheduled;
Optimized shop time;
Increased aircraft availability

S1 Blade;
TB Coating

Digital Twin »
Global Ops - HR
Ex. Manager Personas validated by VOE Simplified processes;
- Too many places to go : . )
. . Data science to predict / model automated actions
- Working nights and weekends to . . : L
behaviour & inform design Increased productivity

keep up with emails

- Always on the go and traveling Employee retained and

frustrations reduced!




Built things that others

And delivered outcomes
that transformed the
world at a personal level.

GE has revolutionized
opq
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1892: It all started with the 1942: GE's engineers launched 1971: GE opened a new frontier in
light bulb. America into the Jet Age. medicine with our MRI technology.




