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* Introduction to PepsiCo
* Macro economic mega trends
 How PepsiCo is dealing with the mega trends

* Deep dive into PepsiCo’s Talent Sustainability
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PepsiCo-Who We Are?

PepsiCo is a global food and beverage powerhouse.
Our broad range of more than 3,000 delicious products offers consumers
convenient, nutritious and affordable options in nearly every country around the world.
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$66.5 billion 22 5200 .
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Growth of developing and emerging markets

* Growth in developing
markets outpacing growth in
developed markets.

* By 2030, another 3 billion
estimated to join middle
class.

hy

* Enormous opportunities to

REBALANCING OF maximize growth by
ECONOMIES developing:
* People
 Skills
* Tools
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Consumer is king

* Local competition taking
market share from global
players

* Consumers want quality but
not willing to pay premium

* Need for organizations to

CONSUMERS SEEKING . .
VALUE / AEFORDABILITY develop different business

models & mind-set to

compete with local players
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Disruptive digital technology

* Digital tech disrupting business
throughout value chain.

* New ways of interaction with
retailers, shoppers and
consumers.

* We need to adapt and to evolve

all points where technology
DISRUPTIVE TECHNOLOGIES touches our busineSS.

* Invest in new capabilities on
the human resource front.
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Geopolitical and social instability

GLOBAL INSTABILITY/
UNCERTAINTY

2 PEPSICO

The world becoming more
unpredictable

Events in one country
impacting other countries

Rapid changes threatening
businesses and people

Need to develop change
resilience in our employees
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Changing talent mix

* Talent shortage in key
markets

o O [
i.mn * Changing expectations of

the new workforce

* Leveraging diversity and

CHANGING engaging employees
ISR e AT becoming key to business
success.
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PepsiCo’s Performance With Purpose
““ Performance with Purpose

Performance Human Environmental Talent
Sustainability Sustainability Sustainability
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Talent
Sustainability

Investing in our people
to help them succeed in the
new world

-
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The Three Cs of Talent Sustainability:

Culture, Career and Community

\
Enable our people to thrive by providing
a values based and empowering
workplace.
J
Provide opportunities that strengthen
quen!' o our associates’ skills and capabilities to
Sustainability drive sustainable growth.
Investing in our people
to help them succeed )
\

Communit

Contribute to better living standards in
the communities we serve.
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Culture: Enable our people to thrive by providing

a values based and empowering workplace.

— Ensure high levels of associate engagement and satisfaction as
compared with other Fortune 500 companies.

— Foster diversity and inclusion by developing a workforce that
reflects local communities.

— Ensure a safe workplace by continuing to reduce Lost-Time
Injury Rates while striving to improve other occupational health
and safety metrics through best practices.
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Values ...the glue of PepsiCo
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PEPSICO VALUES

OUR COVIMITIVIENT

To deliver
through €EMPOWVWERED PeEeOPLEe

acting with RESPONSIBILITY and building TRUST

GUIDING PRINCIPLES

We must always strive to. . R
Care for customers, consumers and the world we live in

Sell only products we can be proud of

Speak with truth and candor

Balance short term and long term

VVin with diversity and inclusion

Respect others and succeed together
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Values ...the glue of PepsiCo

1a. Deliver sustained growth
1b. Empowered people
& 1e. Acting with responsibility and trust

| COMSUMEars
R 1d. Care for customers, 1

Todemer and the world we lve in

through EMPOWERED PEOPLE
1e. Sell only products we can be proud
of

acting with RESPONSIBILITY and building TRUST

GUIDING PRINCIPLES
We must s strve t0
Care for customers, consumers and the world we live in
Sell only products we can be proud of -
e — 1f. Speak with truth and candor
Balance short term and long term

Win with diversity and inclusion

Respect others and succeed together 1 g L B'E.LI-I'EE 5““‘. a rﬂ h‘l‘g tE'ITI'I

Th. Win with diversity and inclusion
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The Business Case for Diversity & Inclusion/Engagement

Diversity &
Engagement Enables
Innovation & Growth

Women control the
“purse strings”

e Shoppers  “Outside in” * Different approaches,
* Mothers perspective styles
* Gatekeepers * l|deas grounded in * Feminine leadership

& personal experiences
=~ PEPSICO
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PepsiCo’s Focus on Diversity

Create a culture where employees feel they can bring their whole
selves to work

Empowering Women
in Saudi Arabia
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The Sky’s the Limit Female representation

Total employee
headcount

—

¥

management

representation

(C-Suite)
Roundtables with leaders sharing
success stories

Mentoring program, new-hire
orientation & campus hiring

=  T— Current senior
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The Three Cs of Talent Sustainability:

Culture, Career and Community

Culture . o N
9 Enable our people to thrive by providing
oo a values based and empowering
workplace.
J
Talent Career Provide opportunities that strengthen
Susfuinabilify our associates’ skills and capabilities to
L drive sustainable growth.
Investing in our people
to help them succeed Y,
Community N
Contribute to better living standards in
the communities we serve.
J
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Career- Provide opportunities that strengthen

our associates’ skills and capabilities to drive sustainable
growth.

— Build future proof capabilities for the business

— Create a work environment in which associates know their
skills, talents and interests can fully develop.

— Conduct training for associates from the frontline to senior
management, in order to ensure associates have the
knowledge and skills required to achieve performance
goals.
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Develop Leaders and prepare them for a new world

(o) On-the-job 20% 110°%
7 0 /O Experience Informal Formal

Learning Learning

PEPSICO

UNIVERSITY

\

On line, Classroom Deep dive Coaching &
virtual leader led Projects to Mentoring

training programs gain new
Y i
ﬁ | ;-

programs skills
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Leadership architecture to prepare future leaders E

e Accelerated leadership
program Il

* Leader of leader program

 Measured by assessments,
360, Manager Quality index

) * Accelerated leadership
Emerging program |
e Leader of managers program

leaders * Measured by assessments

e Accelerated leadership
program |
* First time manager program

Core curriculum — Change leadership, Coaching, Leading teams, Outside in learnings
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The Three Cs of Talent Sustainability:

Culture, Career and Community

Culture . o N
9 Enable our people to thrive by providing
oo a values based and empowering
workplace.
J
Talent Career Provide opportunities that strengthen
Sustainabili our associates’ skills and capabilities to
ustainability drive sustainable growth.
Investing in our people
to help them succeed )
Community N
Contribute to better living standards in
the communities we serve.
J
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Community - Contribute to better living standards

in the communities we serve.

— Building the future generation of talent through education.

o

— Create local jobs by expanding operations in developing
countries.

o

— Support associate volunteerism and community involvement
through company-sponsored programs and initiatives.

t@ PEPSICO

FOUNDATION

-
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A Chain Reaction
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