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Performance Appraisal

The process by which a manager or consultant examines and 
evaluates an employee’s work behavior by comparing it with 
preset standards, documents the results of the comparison, 
and uses the results to provide feedback to the employee to 
show where improvements are needed and why.

Performance appraisals are employed to determine who 
needs what training, and who will be promoted, demoted, 
retained, or fired.

Performance Appraisal can be done with following objec-
tives in mind:

1.	 To maintain records in order to determine com-
pensation packages, wage structure, salaries 

raises, etc.

2.	 To identify the strengths and weaknesses of em-
ployees to place right men on right job.

3.	 To maintain and assess the potential present in a 
person for further growth and development.

4.	 To provide a feedback to employees regarding 
their performance and related status.

5.	 It serves as a basis for influencing working habits 
of the employees.

6.	 To review and retain the promotional and other 
training programmes.

Read More:

 http://www.managementstudyguide.com/performance-appraisal.htm
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