
Main Achievements

Preparing a set of 

guidelines

Conducting the study of National 
Opportunities and Future Skills

Activating the Smart 
Attendance System in the 
Federal Government

Launching the Remote 
Working System during 
the normal conditions in 
the Federal Government

Launching the Moral Support 
Program “Hayat” for Federal 
Government employees

Holding a series of awareness-
raising workshops on 
precautionary measures and work 
guides related to COVID-19

Remote Working Guide in the 

Federal Government during 

emergency situations

Guide of the office work environment 

and work from the workplace during 

emergency situations 

Guide of measuring employee productivity 

and efficiency in the Federal Government

Organizing Work 
in the Federal 

Government during 
COVID-19
Pandemic
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Human Capital 
development
in the Federal 
Government 

Developing
Future Leaders Program 
“Succession Planning”

Registering 63
Intellectual Properties

and Trademarks

Launching
Government Talent 

Management Project

Developing
the Preparation Plan
for the next 50 years

Conducting

Virtual Training Forums 

through e-Learning Portal 

“Al Mawrid”

Updating
and automating HR 

Maturity Matrix through 
Bayanati system

The Legislative System 
for Human Capital 

Management in the 
Federal Government

Launching the 

2nd update of the 

Employee Performance 

Management System

Launching the Guidelines 

for Outsourcing 

Governance in the 

Federal Government

Activating HR Business 

Partners Project in the 

Federal Government

Launching HR 

Profesionals Upskilling 

Program in the Federal 

Government

Conducting Researches &

Benchmarking Studies to

enhance Human Capital
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Digital

HR Solutions

Launching Smart Recruitment Platform 

“Istiqtab” in the Federal Government

Developing the Virtual Assistant 

“Hamad” for FAHR customers
Enhancing Customer Experience by

improving the Customer Happiness System

Launching the Digital Fitness Initiative 

for Federal Government employees 

Launching the pilot phase 

of “Enabler” Project for 

Measuring Productivity

Launching the pilot phase of 

“Esteshraf” Project for HR 

Future Scenarios

Launching Phase 2 of 

Government Skills Bank
Implementing Shared Support 

Services Automation Project “Injaz”

Launching electronic 

Innovative ideas Management 

System “iThink”
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Well-being
in Work Environment 

& sharing HR 
Knowledge 
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Implementing well-being 

initiatives in FAHR’s workplace

Implementing six 

Community Initiatives in the 

Federal Government

Issuing

HR Echo Magazine

Holding HR Club

virtual sessions

Publishing

12 of HR Magazines
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