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31gall 4jlalg piilall @ paag whgall gu droladull jij=i .

ailelasi Jai ga gSaill) ualgall &jla] dialg dy il
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prd6iall usleill

dolall jpui -
daall (o alelasil

QlnBiuY] pnid; -
Jaillg gu=illg
nle didyillg
il ingiuall
diai dcgana (o
Glclasll

203all / JolSiall uslsill

ale il pij -
@illagll g3
ddraiuall

Lol s -
drlas! ilpailyiwll]

o cilelas ajlal
daall

naylsill Gslsill

nle juSyill p -
JisU1 gl
daall (o draal

Alelasil pighi piy »
g gslg
willhgll guaal
doamiuall

aagall JlariwV]

3g2ag Jb oo piy -
hés ¢l

ngil ailgd aagi «
0%g jraiall <111
dainlg hha aagi U

doyea ppling Lailyiwl 1138 daall (no cnahgll wbleill huhai aini cngiuta aaai pisy
1ayle wlsilly dys<i Jglall eihgg laiwlj walgh clyaaill




@alaill dogsall cns ailclash dpi pghig wnayhgll wblsill laghail plell Lol e

dnaill dagsall cns cildlash dpai pyghig wnayhgll wslsill aghail plsll jlblT =

i L] erladaslla lall Lianill ol .
gimall (nl] Jgngll allill cilghallg «ngina JSi dnlall alaaill (ulill Jgaall aay

il ga eallill

niajll jlall
] JLaiill pjl
il Lngiwall

_V

¢Ha <Uay daild alacl -

il ¢rlelasi

llial &jlpaiwl glasa -

anla aigyl Llsll asLal
nahgll wslsilly

&2yl Gy jljatul +

Whall Géail Gllasllg
duwwgall

Jalib Ggluf Gy -

Jiaig gaal Jalsiag
alilul

analiall alelasil guyé

Hghill dlilac ¢no

druwgall dol8ill guuaig
danll Jala <ail ddleiall

wblsill jla] cnle hlaall
Jail glanl agiagl
apoliy crlelas]l

Jisio ¢ilgiw 4
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] JLaiill cilyaaill
«Lill engiusall

4v—

aulos! jaiual Jolsil -
cilelash ajlal

plATil Cuaaill .
dslgal cnaghgll
daall dailyiwl

woleill lnaphai Jlja]
¢ (nathgll jluallg
dnlall gulial drgl
Julis dlpingag axliall
asaaiill aalall sl

Wil ingiwall =i
woleill lhyhAi» ga
HSH 2a «cnayiagll
Alelasil Jaii anle

aaliéll plaial Wen .
woleill Ay
alaill a2y ¢nayhgll
wiaall

uan’ jlpaiwl o
Glilasllg drayilyiwl]
Jasll alalyial pogil
wnuwgall

anill (ngiwa
o (nahgll
daall

cniajll jlall
] JLaiilll pjill
il ingiuall

/Jalsiall usleill
aaxall
Integrated

Succession
Planning
(ISP)

padiall wolsill
Advanced
Succession
Planning

_V

Jall (neaiug

Wl 2agll AlaT | 531410 pesg aailusa glas -
37 pi (pag daall gno
il aleljall
20 Jalsillg byl

e
st Aol | i sjian iy
Nl ghg] alall Gl

JLlaiill Iniaaf
wngiwall nll walhgall ga Junlgill
d1jgaslig

3jIgall Aliailyiwl 2aa -

&)la] Cilgpyilulg &ypiu
ulleay alclas]

Waai (il dahill giag -

wno) Alilull Jalsi anl]
dagaga g5i pl 13] dlla
illagll Jalai Jia Jaall
d)Ia] plhhig doamiwall

5 (c])iﬂ

anill (ngiwa
o cnahgll
daall

] JLaiilll cilyaaill
Lill ngiusall

4v—4v—

axgall Jlariwl]
Adhoc
Replacements
(Adhoc Rep)

J1aiziluag Galoll pey -«

djlal» o dlcluall -
«cnatihgll wslsill
o] s JsSr i) | (ol uplas
dcgaaa aaaig Ulelosll Conventional

(&l dlelosil diai Succession

dadgguiall Glai guugi Planning
(gl Lblsil (Csp)
3)lgall &jla] jglaid
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aalailll dagsall (no ilelasl @ai pyghig rathgll wslsill hyaiil plell jlalie &Ll dagsall (ns Gilelast &ai pghig nathgl wslsill hyaail plell jUall =

Lt

cnéylagll ublsill hai Jalpa
Glelasil aii pghig

daoraiwall Willhgll aaai.d

asamiuall dy il 3jlgall aaai g

(Glclasil a1ai) adaaiwall dypiudl 3jlgall pghig audi.a
avamiwall aypindl 3jlgall dlpilg 203 .3

cnathgll usleill dlauiljiwl d=aljag puéi.a
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@alaill dogsall cns ailclash dpi pghig wnayhgll wblsill laghail plell Lol e

doaaiwall willhgll Juai daaia .2

allci jliea JS Gai dliwi dfllil cnuwi gjg aaai ai doaaiwall willkhgll Julai jlha] wno
.100% ga Jli=a JsI nlsi gganall ggsy Gy
:(nag dlalell ingdll cnagilyiwll hyhaill (o cjas @alaill alaall @615 daaga dliwil

35 dulles no piiliall lapilig dalaill daall dnyilyiwl] Whhail Giéai oo dahgll jigi s
§¢ljLlall dlga dagsa dig) (GLont

35 Jwolgill d3)> cna lag @il daall dragull dpuipl Jlacll jlaill daghgll draai wnaa Lo
Soualallg gunglall plalsiall 2a

30 fendga /ensy pind/enaluw Jlidy danll anle draljl] dathgll Ja

100 £gaaall

3jlgalli d6leia Gligen

34 ualgall jolgi d&ingara Glai :Jliall Juw wnle ajlgall §61gill pac ngiua gi da)> nala
Sdathgll aaa (Juil aajllll

33 Sullsal] sl o el wimd s ol sl Elsisl s el s bs
33 Sdarhgll cdal atipall Aljlaa 41647 g1 d6j=all Jéi digen wnaa la

100 £gaaall

Jighll (naall enle dayall

35 iy laa duanai gi duasih aload wlhii gi dyjla] pf duidi deula ali daghgll cda Ja
s sty gl Lelell sl ke (6, gl (i
35 Sewyoll eno Jsun Wl laiiai afi (g dathgll laianii nill aljlaall jrab gi 3)0i naa la

30 dulleallg dclosil guwai japel Jidiwall (nd il dathg ga dathgll 203 digen wnaa Lo
Saaall wno

100 g€gaaall

oy LaS ga dliwil ada o J1dw JS wnle ) padiwall alajall alica
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dnaill dagsall cns cildlash dpai pyghig wnayhgll wslsill aghail plsll jlblT =

doaaiuall willkhgll aani-i

doaaiwall willhgll aani pgada 1

i 31 @aall jlysiul yolic go laaa laic JSiy (rayhgll wlsill alalisl 3pa o]
aliill yauléi aic aiiyg Jasll (no disga (nrgs nl] xnagy scnalaall cnadhgll ¢lyoll
Lygaa clppl doraiuall Willhgll apaai pivgg .cusill hlnlig agajall yaulsi callilhg
wle daall 836 nle piilo pili al Waaiwall waialld «nahgll wsleill hyhAil
alA gi dnnaia gi «@ij1all gl L=l a)Iall dnla willhgll ada gsiao ladhai Guaai
aida Jaubl pac i dua ddag dan S (o willhgll ada aaai go a1 U Ldacly deuh

.daall cno aclasllg duclall (ngiwa wnlc jigy (ﬁ Sy datlhgll

(&logllg aclaill) alla (o pelgiitll cfa ga déraiuall wilhgll aaai ga gayll gl
(dylclallg aclasi alay Jasdl dylpaiwl glanl o Jaillg (ib)illg .dllaiwlg .dllsYlg
alpiiga bliiulg ualall Al dula wile (naghgll wslsill alalgial pasi situng
Jisinall (né laalaaiml g<ay

:nle (nayhgll wslsill il (alaill Ll gan doraiuall @ilhgll aitwi

il jlgall draai (nao pubi
aljlaall Guini

bybsill JUs go waio J9 dllaally dssaiuall Glgiuall yini Audl Al
dghas (CJA) dsaminall wilhgll Juai wle Jaidy cnallg dlalsll ingall cuayilyiwl]
£92H1 (nap) willhgll dwaai naa yanil dpuyd) pylea Gl e Jaidy s «aia wlgi
diall ge jalall dlalell tngall (railyiwdl agaaill plhil ceabiyiwdl Juall aall

(asagsall aypiull yjlgall dslaill

w Al (< %20) Whall Guéail daaill (>%80)

JHglall (inaall Lnle daisll

it s (< %20) ayilia pi¢ (%80 - %20) nlidiwa pili (>%80)
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@alaill dogsall cns ailclash dpi pghig wnayhgll wblsill laghail plell Lol e

Jlaiiwl d@ahill alaall/aljljgll laaliag cnill daaaall aljlaall ¢lli cnisi aljlaall apai ]
12y hloinllg lailg dalijl ¢llig laujaig lapglai wno dillall lajalinag laidg

JAanall Gjrall

2jaig dagdl 49 1 gu pldjill dylall dieill wawall Aljlaan dard waa wl] juiy
Juls (] aljlaall days itwig allaall  sglullaslal aldasll) dsaall gadagl
Juleall dnniall gljgll o aaiwall Gljlaall wnle tnaall aaad pirg .daall (Guanaillg
sunill aliwil gan dlgduall Y591 daudll ga 1:g cus 4 wl] 1 go gulida

el i el Bl S e ] Frn s
Aosatual AN Jub wll4wmll 1 go gulidall aiiuyg

Iigialls ] Al oSl ol das

Jighll (aall e

%79.51

Jsull enle aupall yinill ggsig «ljlaall aslay onill §jlaall 3jai tnaa enl] juiy
.t .Ja=ll Ggug daall cno cnathgll cnawall

4:1 gulida (nle 31aill (ngiua 3347 Las
doraiwall wilhgll Julai s unleill ga 4g JBi Aoyl ga 1

Gt e Tt s
250 g i 5 19 20
U e S

iUl @iinill .aljlaall ajaig daid Jalc
.16 ga (nnbillg 1ga

wnawall laygs ajaiy enill aljlaall gipa

uini ailii wnle cliy 3xaall (ragagll

;i gaill enle gg<ig .ciljlaall

Lilali laiiyei aii 9434l :4-1 @yinill
(8)2all aud /8paall) ggoyirall :8-5 yinill

Jgnaiall :12-9 Wyinill

gguulwil :16-13 tinill

dala dhalla

i g ale cailily pliai gas dlalsll ingall cragilind] byhdill (ro dosaiuall illgll Jylai @by
daynlall djiall JUa alaall a cals A6 dadag JSI «aljlaall wiini«g lagac «daall (ao»
«psylagll Glsill bybsill Giljlsl a8l clagind 3267 Vg conililys plii JU3 go 8ogie Glaginill IS
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Jlaall

w

ajlaall

ajlaall

ajlaall

dnaill dagsall cns cildlash dpai pyghig wnayhgll wslsill aghail plsll jlblT =

alaall ilaill Jnlall) jusa JSI daail dps luis] WAL ai dliwil ale dlall sic
«nlil1S daall dagii cgarar wnl] Tsliiw] willhgll @int piy af . (@liwidl galall gjgllg

e
24ija onaljl] %80 (0 Jisi
1lhwgia Guwlwi %80 (nl] %50
2 lhuugia enlgi %49 (nl] %20
Jasaio ggiia %20 (3o JOi

(aoraiwall willhgll Juai JUA ¢pa) «aljlaall cnelip] Wiinill» &anaia .3

Ry ;]j.;i d&._lﬁ dni doraiwall Willhgll Juai jla]l ¢nd daall o ﬂg:iﬂ wlini pi
2301llg §jlaall dard

(Critical) ggawlwil .1
(Professionals: Skilled or semi-skilled) (jgtimall .2

(Doers) (ygaaraiill
(Specialist) (Jjgranaiall

w

~

Jgniiall Jgrulwil

(Specialist) (Critical)

djlaall yjai

gatiaall

(Professionals: Skilled or semi-skilled)

. &jlaall days 24i}a

aljlaall cnelipll yinill
dnyod gunig (aahill aaall/é)ljgll ddleog dclos guuai cnill ¢lli cna aljlaall dawd )

g dac JUA ga dagdll agaai ping .anyiliiwll laolhal (Gréaig Glaaill dailga (o daall
All....duwwgall dgall guuaig ([dalsill Julot Jia Glwjlaall

28



dnaill dagsall cns cildlash dpai pyghig wnayhgll wslsill aghail plsll jlblT =

@alaill dogsall cns ailclash dpi pghig wnayhgll wblsill laghail plell Lol e

.daall eaal doraiuta willhg allel J<iill (o Laul] jlitall willhgll 2iaa ggsiu Las
d6gana» aaai (o draaill 2l pai ga doraiuwall wilkhgll Juail alilull @éss gl e - — B (o A ey

drallall cluglaall Jnol puii éun anarhgll usleill luhail dosaiwall wilhgll
Jaullig . doaaiuwa wilhg cna willhgll ¢pa 20%-15 Luyoi pisi dad dil wno ail wnl] Plsse selctRelevant SerchCrein
('fl._l_g..I_J J.!.‘M‘ k._.I'L'I'J] ('Z'L_I_JLQ.” Q]JLB.Q.” G]S Lb.ﬂ.bgj] O.C u.h.b (Ll_.l&_” 6J]3y] L.J.DLi.O Lé.ﬂ.ng] 05.3 Details of the Current Employees On this Job

< v . Please select a job to find the Current Employee Details
dloc]”c“““lh Edit -Refresh
° . .
Potential Successors

Q Gender Work Location Emirate  Effective Work Experience Years Current Job Family (Default Value : Current Job's Family Selected)

:&6 o I] ﬁlhg]] ):!n:l. ab}n L.:n-é c:I.L!-Ig rs I.Ig J]g)ij].s Local v {All Column Valu w {All Column Valu v {All Column Valu v == —Select Value— A

Please select a Job and Employee to find relevant Potential Successors
Edit -Refresh

wlira (o wnadhgll usleill il dhayipall aldgduallg jlgall angy wllill awyll

. Gligiwall nilily plhi ;janall
wnathgll usleill Géraiwall Wilhgll A13aT d6gona .4
asraiwall Willhgll aani dlaya

dnlall Alilull Juiai ge &jlic taragll ublsill doamiuall willhgll ayani d6gana
el i &1s] gd dapiall ylgall &15] Las .631 wnle d6ganall (no wnia JS wle Ul gSay Cun doraiwall willhgll
daall duill dsaaiuall @ilhgll “aljlaall ingiue” wyini Tl Jads

dormimall Gilhgh dlpaall dahiall gan lapns pivw will wilhgl Jiai auwll (ié
dmall 0dal

naljl]

(mandatory)

1 ¢ dljaalig dljlaallg
! ilaidefls alac] i dadhg JSl dwglhall
ao6aai " Lb.ﬂ.hgll ............. } aoami
: : § i gno laalxaiwl
i algaall |

cnuwlwi
(essential)

¢nlgl
(elementary)

adraiuall @ilhgll Julaf daii
(Overall Business Criticality)

£911a
(miscellaneous)

...........................................................................

© aoaiwall wiliagll

: ] Joiaiill ggotiaall Jggraniiall ggulwil
""""""""""""""" | (Doers) (Professionals)  (Specialist) (Critical)

L4

asaaiuall aljlaacll cnelyll Gyinill
(Skill Quadrant Rating)

31 30



@alaill dogsall cns ailclash dpi pghig wnayhgll wblsill laghail plell Lol e

Janall il
d1alaill dagsall cnahgal 1301 &)la] plhi jraiall clall engd gualhgall agang
Jautig) aialaill dagsall cnalhga Aljasd gulid jraiall claill engd rahgall Alausill 1ja]
(a]...auimall 82811 dnlal aldaslig aljaall

adaminall dypdull 3jlgall Julai - (nédagll uslsill dhyps.g
aall (b hgall dylall daalwall auail alsi Alils 9 o dig<all d6ganall pisi
(1l cnavngill pwll Gog Wbiua 26giall aflai ungiulag
sl ga alhgall sl dalina aligiute (g sl jgrall wnle) cllall sl J<iy
wil dialsll Alilsall (Gog Wbiwa 26giall gaill laiu «jga lad g6giall wnl] jraiall
(o Wil jgaall wnle) wihgall

(3)1gall &6gana) dormimall 3jlgall aaai

LI R A I R R I A R I A A R I

yV N
sctg/ity [l cnliiiun x5
(Enigma) I (Emerge) (Future Leader)
2,

3* Cyli/jSpaia wnllaiil W paluc
3'—§ (Placeholder) Il (Transitional) B8l (Contributor)
J §
G| e

&
(Detractor) (Blocker) (Worker)

gl Uleogill dleogill ,

wlsall 1511
(Current Performance)
Quliall j$13ag 1381 &j1a] plhi ¢lajaa dagas
doraiwall 3jlgall 46gana aaaicns dlell daaa

wleill daall dhs b wwilllg tngs U1 ggauiipall gradl daan gao wnlcil il end jSjiy
.tnalgll
dlugS wadhgll udlsill lihaill jla] (s alils 9 ga digSall dsganall plaaiwl aij
1og1 dun nilill wnll gi/g Jréiwall @il aanig (daall aljlaall Gegara pudil
Glan (o el wnlia cqui gl pghill gulilsll gpahgall Tanlg Lipe Tpiida Jgaall
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dalaill dagsall (ns cildlash dpai pyghig wnayhgll wblsill aghail plsll jlblT =

doraiuall & piudl ajlgall aaai -u

doaaiwall apindl ajlgall anaaia

AUl ¢ngd gulainall (uahgall pglaig aani cnahgll wsleill hhaill thalwa (Jgliii
pudl (iubgll laill hubatll dilac Ganll Gus wndthgll pR0ET pcsg juaial
.daall 26giall gaillg ddaaiwall willhgll gulwi wnle jraiall 151 ¢ngd (palhgall
ldgduallg jlgall nlgil d;jalall (ngiuwa wnle Jisi gi Whga aaai dilasll Jad

Auidiwall j1gaill hgall alacl pghillg pleill a6 ¢lidsg

:adamiwall dpiull 3jlgall yailnag Aljrea .2

duwlwi aléan (o ggsyidy 3ol o djraia dcgaaa ddraimwall & pinll ajlgall pni
.digjallg 4jlaallg (agahll :cna

4ja6l1g jlaall

agahll gl
alaill &lyls JisV1 ajlaall gig

doraiwall apinll ajlgall Aani énaia.3

aaii un lall djla] Ailii wnle cliy anlg JSuiy doaaiwall & pindl ajlgall ayaai piy
ga jaiall Ul ¢ngd (pahgally daild slacl ailiill cda wnle dpindl jlgall &jla]
<aU1 &jla] plhai ailiil [66g 4iSi6 3 audi i) “Gledgill (§gan“clai audinle gulnlall
ahgall Jgal aljlaall auét piy clas . pllita gralsl (G&alaill dagsall (o aaiall
(el yinill nle Jgnall laigia ale pis (nillg «ilapdill o dluili Gog g jsaial]
laiag déaaiwall dipdull ajlgall aaaiaic wnai Jalge jLhicll sy 3347 Las &ljlaall
lal lal Juéiwall Olpiiwl dljlaag ¢ploleiall Gaxall piaéi dolai :Jliall Juuw wnle
&)15] @16 sl el bnyg «agsall dulyiwl] cliglgll Gi6at (o s daaf oo
dogana wle gualhgall gi1jgi JUA o doraiwall ajlgall Juai dama Glclosl dAi

Glilh 9 (pa digsa
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@alaill dogsall cns ailclash dpi pghig wnayhgll wblsill laghail plell Lol e

:qwill alilall ¢pa JS oo (painall dutipl Aljraall jasu dailsé wnldlill Jgaall ahgy

Jailnall

niajll jlall dayall

plaall ga dcgiia dcgana (o Jlpaiwl jraiall dlall

clling «USdall Jay «naulsill jUall ajla pSaillg gyl
ayila 26lga

dlpalallg cnaghgll wslsill lnphsil jala adipa
AU dgayilyiwl

pghillg gaill dnyo aling ¢allall jgall wnod Al cail

Alaeiwll ¢no daclwall psi plaa piadi wlhaiy
il Lngiuall

Wlhall dol8 qul

dyllainl ga dllall daghgll wns danlg djgiay cIall jraiy
M jall a6y

st alanil @alall

ailjall 63Lj sgaall jiSig gl duan

a3lgs 26 Si jgay pliéll enle jals gupaio yaniia
angillg il alhii GliSida

duwlia plaa wnle Jgnallaic guniy

whall a61S (s

ngiuall gusi enle alac Glhi dsuwgi (s phiy 36

d)1a] ¢lla ¢no las (Grxa=ia wilga wno wuyaill Jling 26
Alpoll

agal ¢ aii U] jraia cIai »

ajlusa Gilgilsal sgas wal] auityall Juay o gSay -
cniaall

G@ail asppui gSoig Lama lahga Jljy U -
wniaall ajlura Glagaln

dpuil alhiall duliy jgnaa gi gagiia clai

3gaall cnl] Jing gi talalall jgall (no ggsu gi gSay
wniaall ajlueal (ngnéll

. ...gi/g ] kébg_QJ.I ag_gb . e Ogs_.l Oi— l . s
alil$all
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JLatill/Jlaiwlll jala enlidima Ailo
danlg diw JUa psi jgal Future Leader

JLaiill/JIaiwll jala
diw JUa psi jgal
¢Hiiw /danlg

Gl /epiiw JUA jala aaluia
Glgiw Comtributor

Transitional

Jalc

Worker

(Placeholder)

(Detractor) adiia
(Blocker) gila

dnaill dagsall cns cildlash dpai pyghig wnayhgll wslsill aghail plsll jlblT =

(Jisio Cilebgill dga) <aUl o i jraia (ngiuta ggslay guall uabhgall d51S ayani
Layhg jghill (no &yl payalg

«alini) dlairall 8ayaall willagll cgir ono (uahgall andi clpal aiy- Glaysill <1y
(@illagll laog laaill

%40 G jady lijg Glaysill aiai

gl dsaly dasi callsll a1 g3 whgall al gilill piileall il pady-dsalyll diasill
.26giall clal]

%30 4 )2y Lijg dasalyll dayagill qiai

ail (na wlhgall ga Wagsd JSidy alelasi drni djlal G1pé dnwlgs dunsdll dhlaall
.aaljill (naag dihidiwall alalha a1aaig cnllsll

%30 1 jaéy lijg ilelosil dni &)1a] dial ga dunadill dlléall aiai

wllell a1 (nd whgall gégiall wiinilly jalall gjgll dgiall duuill ulwial Al
doganall166g lasjgig
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@alaill dogsall cns ailclash dpi pghig wnayhgll wblsill laghail plell Lol e

o psi jlgaig aldgdua nlgil papghai aty il (High performance & High potential)
gfag 1Al Jinol cai (@Guéail diglhall duundil Alnnaill e daall saai . gu=ao Jlaa
aaiwall ganaill (no uglhall (ngiwall jlaill whga JS pglai

diilhgll alelosll aaaia jana clis pllell Jga Alagsall laaalgi enill apusil Aliaaill a
Allhiall aulil JlacUl alalinl duliy héo guyl Alagsall pjili dua cale dholaallg
Glaall ailiwl] Whall Guéail alaall gileilg 830 Aljad cliy Lyl Jo baaall
Glelosil jga Junaig adgais dwgalag danlg dlghay alisll aneaiug Laa (Jgall wng)g
glaial gyjtaiall Lagwllg guakhgall clsig cnayigll uslseill hias Ayl dsyling dyilagll
hihaill ] dsuliag alach daa JS pjili .dalall dioll aday Glagsall a6) jlpaiwl
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di gan doraiwall yjlgallsac alelas]l
Glclosll

Gai enill doraiwall 3jlgall aac
dayiil Ga6aallg laldi gi laid i
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=40/15
%37.5

«nill doamiuall ajlgall (llaa]
] I .. gi ] ..“ ..J_.I. p_’l'
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dnaill dagsall cns cildlash dpai pyghig wnayhgll wslsill aghail plsll jlblT =

wsleill dha alai (o il daU1 alpiige aclwin @S angs Jlio il Law

:Ulaall cnan] wno cnotlgll

doraiwall willhgll cnllaa]
dlclosl il doaaimall ajlgall aac
«Ul ggjala» Uas lal Jliall doraiwall willgll aac
laldig laii6i af cnill doaaiwall 3jlgall aac
danll asyi enill doraiuall ajlgall aac
wngiwal d681allg laldi gi laits)i pi cnill déaaiuwall 3jlgall sac
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813311 jIgalllg plaall pa ple Jgi no allci é3)lgll gi dalaill déag<all
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aalailll dagsall (no ilelasl @ai pyghig rathgll wslsill hyaiil plell jlalie &Ll dagsall (ns Gilelast &ai pghig nathgl wslsill hyaail plell jUall =

il

Gllgguallg jigall
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@alaill dogsall cns ailclash dpi pghig wnayhgll wblsill laghail plell Lol e

(Federal Talent Committee-FTC) Cilclas!l duail dialaill dialll .3

gan lares glanl dalill dagsall ingiua wle cilelasil drai ajlal dalaill dialll pga

cal (o wnegill jusill Glanlg «dagSall dayiliwll Whail Guéai gang lay anga jlal
;g0 IS laiigine (no piai i a4idlg .Glaall

awlipll yggu 4jljg
Jibiuwallg <ljjgll gulaa gggui Gjljg
:aulill plaall dialll Lnlgiig

wle 1ailleii ajlalg alclosl dni ga @alibll wnliall guadipall Jgud alaicl
.nahaill engiwall

iVl (ingiuall enle cilelasil diai jghig clsly dayipall Alpiigall dalpa

(Talent Management Team-TMT) aaall (no Glelosil diai Gjlal (Guyo .4
wblsill i dayiljiul angi wo daall Llsll LAl alelasil di éjlal Gupo acluy
dmall (s Alelasl dni pghig wadagl!

daall (uadagll uslsill &l cilwjlaall plysinl - -

3Jlgallg doraaimall Wilhgll AT dun (o palall Gogll (o daall ghag Aaai e

cilgaall ayanig daliall d pindl 3jlgallg doaaiuall willhgll Julai

g0 Wilbgll Y2 galadll Jialig juisl hid gingg snayhgll usleill dlac Jisai -«
1atahga pghil daalllay pgai gnill elli gi dragsall & pghill aalpull JUa

uha_l.llJ.wul )].Q.LC] O!‘y
ulybg dsylio ‘ |
Guhill dylles ﬂ—.‘

cljlaallg ajlgall apaai
dsamiuall
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<ljjgdl gulaa dwliy wisa 1
nle Alelasil @i aag &jlal dlalSia dpyilyinl slac] cjjgll gulaa dwliy wisa lgis
;s La JUa (o ¢nalaill engiwall

wnliall Jswid @alaill alelosil anil planill cpadipall d@jaly Judai Jdpl .
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glainall guaiipall swan piig (Talent Pool) dyalaill cilclasil dudi daild slacl
anlaill alaall gian o duilyiwl] willagll Jsud

2alipl paalanil JUa ga ellag dalaill dagsall (nahga ga clelasil aai pghi
ciljlall dagsa cilalis

jaiall U1 (ngd ga Glclosil dni gan grpsall @1l jpall pasill dsilia
95 ¢a gan (1) jall p
clelasi @i ga dgapall cilagahll aglaf el U a slsiiwlg dsaipall Gililsallg

dnlaill dagsall (ngiuta wnle Alclosil d&1ai pgai dulac wnle WOlpall -«

gSay ¢y dsihgll alclesil dni degara gao Teja gganaall ggahgall J<dy
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321l dagsall

dragsall dy il ajlgall aalaill aiall .2
wnlc ladyinig dalaill dagsall ingiwa wile déamimall @illhgll dhyya alac] -
dalaill dagsall (uo dajllll ciljlaallg cilelash Gog dayilyiwl laiyaai gulwi

cilelagil @il dinlaill dagsall (ngiua wnle doaaiwall 3jlgall d6gana ayaai
&y piull sjlgall o drjgas JisU aant cnle acluy Lo dyilgl!

Gapull Jlall guiy jslaa jogi l] Ialitwl (rayagll ablsill dayjal Julai dljp] -
dalaill dagsall (o cljlaallg cilclasllg

(narhgll usleill hyhail plell jUalll Jiall Guhill glei lags dalaill claall pes
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gl hay y6gall <)jgll gulaal d1jga pjléi goyg dixhilll tlanll ga
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anlaill dagsall (no alelasll ani pghig (raghgll usleill laghail plell jlali e aialaill dagsall (né alelasil @i pghig (naghgll wsleill hyhail plell jlall =

pa6ill alyiulg gnaghgll wsleill i jla] Guhi wnle wis ge Gupoll opiy - -
.agnallaa (no aaall (no Lilsll aalpall d1jga p)lai 86)g d1)ga &)gu jaall

:Glelas1] anhi dj1a] (Gupd <laci =

dygac (o ¢ljliug lelasll dini d)1a] G0 (aingay ga gi) ashaill daall guyiy guipl

151l Gllaii 653 nle eliy Laijaad piy rillg nayhagll u5lsill gulgall dag] asylio
Ulclosl

aafli ga dslaiwllg alelasil dni gan guahgall sleyiwlg dolal

Wilhgll Glgad aaaig wnathgll wsleill il dnlall sl alpibda d=alja
.doraiwall 3jlgally dijléa doraiwall

] digiw dalpa AoiT
daall Jsiay daiipa Alipang d,ﬁg dijlgall wnle clis — Gormiwall willhgll -

-Gallggnel paan danll gty a1 onll ggjraiall ggahgall Gijall

JUn] dasSgag (Guhiy (Gleiy Lawo Alaaiwally dijga pylai 2611 ajgay (Gupall pgduw diag

«nathgll ulsil
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cnathgll wsleill jla] Ji=ai ¢né aildgguag ailialgy plidll gy dang (Gspall Rain)

:aaall ono dlclasil aiai jla] (Gupo plaa =

1o lasi willhgll cnl] aiiwi Algiw 5 -3 daal cnathgll udleill hiaai jlh] Gulai dhs gihg -
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e «paybgll Gslaill doraiual
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3 .
“ alaill guylio yanig danll (adagl ubleill ghai Glaai yasi
woleill i jlha] Jyaei iy agleg danll Alhliinlg dsalpall tnle cliy Algaall 3aai i .- e N e P PR,
: 11 gl (JA d@oraiwall willhgll Juail 166g) doaaimall willhgll daild alaiclg dealpa -
a wath
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G4l dhall daflall daaljall 20 plgl 3 JS ayagll wslail jlia] dsaljo gl GBlsill Jlini il @illogll apail “nasiogll Giblail dssaiual
dgapall Ohaall laiyli glanl 3jlgall &jla] ¢pa ddlell Glilkallg jraall a1 ulanl ga uwdipall Gaild dalja -
Gliglgll cgn (o dajlll Alungillg Glaseill slaiclg Glpiigall Ailii d=alpa doraiwall ajlgall 46gana wnlc paeijgig dipunll
wle alilsalll ulanl ga gradipall JS 2hg pi Cun ajlgall dhaspy pup Tlaielpn] .
aaall llell aaliall (pa dlclasil diai éjlalg aax dauilyiwl alaicl Alelosil aaail ajlgall dag s
dai ga Glaglea ni e alnollg dsjlitall (ngiuag doladull dajs wnle Glaill aailellhig pailhgalh OLLSTWY (padpall a0 Alclainlg Gluléa Gipoll ey
(@@all (o anill (ngiuwa wnle d&olall aaiei La dale) (ppall (ualhgallg Glelosl] 1gigsy g1 o guelllg djala JsUl aaag piyl (dlidiwall palhhi paog diaall
Aaldl &aill pjlai slaiclg Glelosil dai pan
Al ¢y dgapall Alelaiall aflii a] slitwl daall dnlall alelasi dni Gupall sy »
“iigll GBlaill gulid Gg)” n Ab3aTu0 daybg S sl jgni pirg
611l dsuliag Alclasl adi chuiipal (nathgll wsleill pghi lalhd alaicl iy e
didi ga gupall pladiwlg wthgig alsiiwlg doln] (Gujall (nlgis las (jpaall
Glclas]
ddlall Glaliall gulwi wle Qlwiillg alelasil dsjlite alagiliwl Gupall sany -«
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@alaill dogsall cns ailclash dpi pghig wnayhgll wblsill laghail plell Lol e

ggpileall clwg .6

wblsill nghai jla] @Gulai clii alelasi dni &)la] @Gipog drpuinll 3jlgall &jla] aca
dlelasll ahiy whga Jsl cnaghgll wsleill yghil Glihaa 167 JUS ga cnaghgll

dilac pea ¢llasg «oraiua il 3jgas adl o gpan ajliinl ai (nill wlhgall pca
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wnahgll uslsill gan doaaiutall dipiull ajlgall .7

whgall a2all (nahgll wsleill dad da pljilll
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:daall (o dipdull ajlgall &j1al .5

hihai jla] Guhi g djraiall Alelasi dani ajla] Gipo il 3jlgall &j1a] pcai
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culiia gualel JiSi6 (3) <Iai pudidaiiwnle Jnag wlhga enig dall d)lal pli Ailii
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Wnjga Juin jall pasilly

Ulelasll dnil aaall Aljalua ALaif
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58



aalailll dagsall (no ilelasl @ai pyghig rathgll wslsill hyaiil plell jlalie &Ll dagsall (ns Gilelast &ai pghig nathgl wslsill hyaail plell jUall =
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dnaill dagsall cns cildlash dpai pyghig wnayhgll wslsill aghail plsll jlblT =

Ve

:(1) adgai

:cnarhgll usleill phai jinl aulwil clawll

=yt "
waiy ¢y pnéll waall e aloil Jladiwl ellag Laglsi Thai alaall jhsy aaiii
laiy jlgi 3gag J1a (b gualagall Jiatiwl ¢us o tnllall giagll dallea tle syl
20 Jalsiy ¢ua claall 8 draai dugad jisU1 aliy cnoyhgll qblsill layhat J<iy
o laacy) laa Jghi cniaj jlal doraimall dlelosll jight ga laisag lainyilyiwl
1ainliilg ladlsi guwai

(Succession Planning) unathgll uslsill aagall Jlasiul
(Ad-hoc Replacement)
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(I 36 wnl] (Jgaui 6 hhyhaill
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HSail doraiwall willhgll Waaiwy
dh)jla) lailnlnislg 1a J]g)l Axigadaall ,
(@ Tailbgn 4o aldash (e Jgmall gSay -
dypinll crlelésilg ajlgall apaai « - «ethgill alllsg o dayhgll Jouil
algiua sl Gog layal doamiuall Guadnpall &N poull JUA gag Alailg daiall
lasdll Jinsdig clail .dayhgll Jsuil Jlpall
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38 JI5 g0 gl dlailaass - 1SN blg il
danllg alelasil diai ajlal

alajallg @illhgh graa Jasiy @lhaill
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dcgiio wllwi dac pladiwl wnlc aaiey «
assess-) (ljao6ll gulis jSlpa (nle daild
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wlhgall (naghgll sl (nle vaisy *
e R

Glelosll engiuag

B sl g ; AUl digal plaaiwl cllisg - N
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e attyal jLyisD llaall uglud

(s dcgiio du i cullud tnle Jaidy -
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plaall Jlol gui) wale aill anashagll
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dualaill dagsall (no cilelas] dpai pghig wrayhgll wslsill aghail plsll Lol e

(4) 23gai

wniyiagll Gslsill yghi dhs

ol "
dn oo calijiwl gayy wnathgll wasleill pghi dha (no daxdall dlagleall
aw wnle 154l 20 (nahgll wsleill pghi dad alac] dois (o daclwall dorda laii
1O ra lmang enill algaoll

:ahgall adlall Junlaill =

oo sl o

dullall a1l 5382

e st
:Junlaillg @oaaiwall jigail =

wniall (no wsleill Aaiwl] [Tl RT I TRV waaiutall jgall

(o) alall diagall sing (o) wniall i

=
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ple JUa o

Iy STITL AN (nalhgll wsleill pghidhl jlan] ali
q yald
PIGERTIITESNN (nothgll wsleill pghidhs dealpe Ay)li

.:])i" p.I.LQ.I =

—
G) 3.5) G) et
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2 p5) pyal 1 25y il

Cubiks/MRA 360 AQR/MTQ48 HoganLead/ Series Report
AQR/ILM72 HORI Report
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||II/// = (3) a':g_nj

i Ulgaall Juai adgai dliei Gleljal
2220
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(dlolell ingall (uayilyiwl auhaill ggpita) (cnilill Jnall)

:aylill alilull Gog adgaill diyei way
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(bod1) quaiall Wying «
waiall W Jeldall -
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(2iMl1g Culill Jnall) cilelasi dpai Jusail désraiuall ajlgall ayani
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dualaill dagsall (no cilelas] dpai pghig wrayhgll wslsill aghail plsll Lol e

daypghi Wlai =

sujlirall awclgall  NBlagiga  lacagaag
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2
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dnaill dagsall cns cildlash dpai pyghig wnayhgll wslsill aghail plsll jlblT =

darayleill cllagall =

Jlacil aj1a] gugyygllsy «(aulall &51501) Jlacll &jla] piwala wadlei Jaga jal
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enllall Julaill (ailjal a)la] glalaall é)ls] el

padia gl d1julaill a2l (no Gclosl]

wnarhgll uslsill Gligsa =
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Eleven patterns of behavior that

can lead to career derailment

Core values related to organization

fit and leadership environment

Tactical and startegic reasoning as

it relates to decision making

Normal Personality as it relates to

success in a job or career

HOGAN auéill guyléag lgai

d1sglull laiil yulida
wnathgll jlueall G3xaall
HDS - Hogan Development
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Survey

Acliill a6 gulioa
dlyipall dunlwil sl gulida cuwgall alaaillg
dalollg cuuwwgall alaailllg pcliilli - MVPI - Motives, Values, Prefer-

ences Inventory

wnaiall p<oill yuliba wnuilyiwllg chaaiall
J1p611 2ing AlATl cnauilyiwllig HBRI - Hogan Business Reason-

ing Invetory

. duna il gulida
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Mental Toughness concept
embraces four elements: Con-
trol — Emotional Control and Life
Control; Commitment; Challenge ;
Confidence — Confidence in Abili-

ties and Interpersonal Confidence

ILM72 assesses two important
elements : Leadership Style; Lead-
ership Effectiveness in terms of

Leadership behaviour

Prevue is a composite instrument,
which incorporates measures of

personality, ability and interest

Carrus identifies the qualities
that individuals should develop
and demonstrate that will, both,

prepare them best for the world of
work and enhance their employ-

.ability

The 360 Assessment is a confiden-
tial, on line appraisal system that
gives the opportunity to provide
feedback on the performance of

an individual against behaviour

.statements

LTI shows that the extent to which
staff trust managers and leaders is
a significant factor in the perfor-

mance of the organization
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MTQ48 — Assessment of Mental

Toughness

bl ¢glwll gulida
ILM72 - Integrated Leadership
Measure

¢lglull hlaif guliba
dunn il aljadllg
Prevue - Big 5 Psychometric

Measure

wiaall jghill alai Juloa
Carrus - Career Management

Psychometric Measure

360 yulida
Performance Evaluation 360
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LTI - Leadership Trust Index
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